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WHY?

Empowering pupils to design
their own extra-curricular
activities and healthy eating
initiatives. 

www.living-better.org.uk
info@living-better.org.uk

IMPACT

CASE STUDY: DRAGON’S
DEN STYLE WORKSHOPS

CHILDREN &
YOUNG PEOPLE

B Y  L I V I N G  B E T T E R

Commissioned by Cambridgeshire
County Council, we delivered Dragons’
Den-style workshops in primary and SEN
schools to promote physical activity and
healthy eating. Aligned with the
Learn‑2‑Live Well programme, pupils
designed, pitched, and launched their
own projects, building voice, ownership,
and lasting healthy habits to help reduce
childhood obesity.

We delivered Dragons’ Den–style
workshops in 25 primary and SEN schools
across Cambridgeshire - 21 focused on
physical activity and sport, and four on
healthy eating. Pupils worked in teams to
design extra‑curricular clubs and projects,
pitching their ideas to teachers and
Living Sport staff. In total, 615 pupils took
part across 155 pitching groups, with each
school awarded £1,000 to support the
delivery of winning ideas.

The experience was an exciting
challenge for our Year 5 and 6 children.
It has been a hit! The after-school club
will be continuing in September for the

next academic year as it has been a
huge success - Headteacher

Activities ranged from glow‑in‑the‑dark
mini‑golf to pickleball, darts, and
gardening, creating wider impact by
offering other year groups alternative
physical activities and healthy eating
initiatives. Delivery varied between
student‑led sessions supported by
teachers and clubs run by external staff.
Pupils also developed transferable skills
in presenting, budgeting, and project
management.

41 new activities were created to
engage children in sport, physical
activity or healthy eating were
created.
There are over 500 pupils engaging
in a new activity every week
because of activities created in the
workshops. 

These Dragons’ Den-style workshops
have inspired child‑led healthy lifestyle
initiatives across Cambridgeshire, with
children designing, leading, and owning
activities that foster lasting positive
attitudes to sport, physical activity, and
healthy eating.
Funded by Cambridgeshire County Council.
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