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SECTION ONE: Living Better Adult Safeguarding Policy 
This section sets out the context, scope, principles, responsibilities, and commitment of our 
policy.  
 
1.1 Introduction  
Living Better is an Active Partnership, working in partnership with Sport England, clubs and 
providers, key system partners and local communities to create the conditions for everyone to 
be active.  
 
Our aim across Cambridgeshire and Peterborough is to improve the health, wellbeing, and 
happiness of people by supporting them to be active.  
 
Living Better is both a registered company, and a charity serving the geographical area of 
Cambridgeshire and Peterborough.   
 
Our role in Safeguarding Adults is threefold: 
1. To ensure that all services, events, and activities offered by Living Better prioritise 

safeguarding of adults. 
2. To articulate and implement minimum safeguarding standards when Living Betters works in 

partnership with other organisations to provide activities for adults. 
3. To provide guidance on safeguarding in specific relationship to sport and physical activity, 

and act as an example of good practice and promote the importance of Safeguarding Adults 
in sport and physical activity.  

 
This Policy covers the three roles outlined above in relation to Adults. A separate Policy and 
Procedure exist for Safeguarding Children and Young People.  
 
This policy is separate to the Children and Young People Policy, recognising the key 
differences: 

• Children and adults with care and support needs can experience different types of 
harm and abuse. 

• All adults, including adults with care and support needs, have a right to make unwise 
decisions - including the choice not to take action to protect themselves. This is 
different for children, where their safety is the primary concern - although listening to 
their views is still important. 

• Many people don’t understand why adults need safeguarding. Separate policies and 
procedures help to get the message across. 

• The way abuse is reported for children and adults with care and support needs is not 
the same and the legislation for managing each is different, particularly in relation to 
consent to share information. 

 
As an Active Partnership we commit to completing Ann Craft Trust Safeguarding Adults in Sport 
Framework to ensure that our procedures are robust.  
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1.2 Policy Statement 
Living Better is committed to creating and maintaining a safe and positive environment for all to 
participate in sport and physical activity.   
 
Living Better recognises that there is a legal framework within which sports need to work to 
safeguard adults who have needs for care and support and for protecting those who are unable 
to take action to protect themselves and will act in accordance with the relevant safeguarding 
adult legislation and with local statutory safeguarding procedures. 
 
Actions taken by Living Better will be consistent with the principles of adult safeguarding 
ensuring that any action taken is prompt, proportionate and that it includes and respects the 
voice of the adult concerned (Making Safeguarding Personal).  
 
1.3 Scope 
This Safeguarding Adults Policy and associated procedures apply to all individuals involved in 
Living Better including Board members, Staff, Contractors, and Volunteers, and to all concerned 
about the safety of adults whilst taking part in our organisation, its activities and in the wider 
community. 
We expect our partner organisations, including those we fund, our suppliers and sponsors to 
adopt and demonstrate their commitment to the principles and practice as set out in this 
Safeguarding Adults Policy and associated procedures. 
 
1.4 Our Safeguarding Principles 
• People who participate in sport and physical activity do so for the enjoyment and sense of 

achievement that it brings. Everyone who participates is entitled to experience a safe and 
supportive environment. 

• The welfare and safety of those participating in any activities organised by, or in association 
with, Living Better is paramount.  

• All people, have the right to protection from abuse and the right to be treated with dignity and 
respect, irrespective of their whatever their culture, disability, gender, language, racial origin, 
religious belief, and/or sexual orientation.  

• Any adult may experience abuse or harm. However, we recognise that certain people are at 
greater risk and have additional protections in law. 

• We recognise that health, well-being, ability, disability and need for care and support can 
affect a person’s resilience. We recognise that some people experience barriers, for 
example, to communication in raising concerns or seeking help. We recognise that these 
factors can vary at different points in people’s lives. 

• We recognise that all adults, including adults with care and support needs, have a right to 
make unwise decisions - including the choice not to take action to protect themselves. 

• Whilst it is the responsibility of the relevant professionals outside of Living Better to 
determine whether abuse has taken place, it is the responsibility of everyone to take action to 
respond to and report any concerns. 

• Living Better recognises the role and responsibilities of the statutory agencies in safeguarding 
people and is committed to working with the Cambridgeshire and Peterborough Safeguarding 
Adults Board (CPSAB).  

• Partners can expect that all suspicions and allegations of abuse or poor practice will be taken 
seriously by Living Better and responded to swiftly and appropriately. 
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1.5 Commitments  
Living Better will implement this policy by ensuring that:  
• Everyone involved with Living Better is aware of the safeguarding adult policy and knows what 

to do and who to contact if they have a concern relating to the welfare or wellbeing of an 
adult.  

• Any concern that an adult is not safe is taken seriously, responded to promptly, and  
followed up in line with the Safeguarding Adults Policy and Procedures.  

• The well-being of those at risk of harm will be put first and the adult actively supported to 
communicate their views and the outcomes they want to achieve. Those views and wishes 
will be respected and supported unless there are overriding reasons not to. 

• Any actions taken will respect the rights and dignity of all those involved and be proportionate 
to the risk of harm. 

• Confidential, detailed, and accurate records of all safeguarding concerns are maintained and 
securely stored in line with our Data Protection Policy and Procedures. 

• Living Better acts in accordance with best practice advice, from UK Sport, Sport England, 
National Governing Bodies, and the Ann Craft Trust. 

• Living Better will cooperate with the Police and the relevant Local Authorities in taking action 
to safeguard an adult.  

• All Board members, staff, officials, and volunteers understand their role and responsibility for 
safeguarding adults and have completed and are up to date with safeguarding adult training 
and learning opportunities appropriate for their role.  

• Living Better uses safe recruitment practices and continually assesses the suitability of 
volunteers and staff to prevent the employment/deployment of unsuitable individuals in this 
organisation and within the sporting community.  

• Living Better shares information about anyone found to be a risk to adults with the 
appropriate bodies. For example: Disclosure and Barring Service, Services, Police, Local 
Authority/Social Services. 

• Confidentiality and information sharing will be managed in accordance with the UK General 
Data Protection Regulation (UK GDPR), the Data Protection Act 2018, the Human Rights Act 
1998, the Freedom of Information Act 2000 and relevant safeguarding legislation and 
guidance. 

• All staff shall have recourse against any allegation made against them and to be supported if 
they report a concern.  

• When planning activities and events Living Better includes an assessment of, and risk to, the 
safety of all adults from abuse and neglect and designates a person who will be in attendance 
as a safeguarding lead for that event.  

• Actions taken under this policy are reviewed by the Board and senior management team on 
an annual basis. 

• The Policy and related procedures will be monitored and formally reviewed on a two-year 
basis, or earlier in response to any significant changes to the organisations structure, role, 
learning from any incident, or to relevant legislation and/or government guidance as required 
by the Local Safeguarding Board, UK Sport, Sport England and/or National Governing Bodies. 

• Living Better believes that all adults should have a voice, and we encourage them to feel 
confident to report concerns. We do this by educating through our programme delivery and 
provide advice cards and posters to be displayed with information on how to report. 
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1.6 Roles and Responsibilities 

1.6.1 Living Better Board of Directors 
As the strategic steering body for Living Better, accountable for our compliance with regulatory 
bodies the Board will: 
• Ensure that safeguarding remains a central principle of the operations and development of 

the organisation.  
• Have strategic accountability for the development of policies for safeguarding and promoting 

the welfare of adults with care and support needs in sport.  
• Have strategic accountability for effective implementation of organisational policies and 

procedures to safeguard adults with care and support needs including those related to safe 
recruitment.  

• Represent the organisation’s approach to safeguarding and protecting and communicate this 
approach to other organisations.  

• Appoint a Safeguarding Champion who will liaise between Board and the Lead Safeguarding 
Officer. 

 

1.6.2 Living Better Safeguarding Team 
Living Better has a dedicated Safeguarding Team comprising the following roles: 

1. Board Champion 
2. Senior Safeguarding Lead  
3. Designated Officer – Children and Young People 
4. Deputy Designated Officer – Children and Young People 
5. Designated Officer – Adults  
6. Sport Welfare Officers – Working with NGB’s and sports clubs 

 
The whole team are responsible for: 
• Keeping an up-to-date knowledge and understanding of safeguarding legislation, best 

practice, and local structures 
• Upholding the policy and supporting its implementation 
• Advocating the importance of safeguarding to partners and customers 
• Promoting best safeguarding practice across the wider partnership network. 
 

1.6.3 Board Champion is responsible for: 

• Ensuring safeguarding is embedded within the work, discussions and decisions of the board 
• Providing strategic support and leadership to the Safeguarding team 
• Driving the development and delivery of the safeguarding action plan 
• Interrogating updates and reports and ensuring accountability 
• Ensuring that the policy reflects current arrangements, internal changes and external 

updates to best practice and legislation 
• Considering safeguarding issues and implications when funding applications, policies, 

strategies, or action plans are presented to the board of trustees.  
• Attending at meetings and training events where appropriate. 
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• Supporting the core staff and safeguarding lead / deputy safeguarding lead to develop greater 
support and relationships with statutory child protection and safeguarding organisations  
 

1.6.4 Lead Officer is responsible for: 

• Ensuring minimum standards for safeguarding are embedded in procedures across the 
organisation  

• Implementing changes and ensuring processes are updated 
• Ensuring all staff are familiar with, and adhere to the Safeguarding Policy through induction, 

updates, training, and guidance on specific matters 
• Leading policy review and ensuring changes are disseminated across the organisation 
• Leading the annual action plan process 
• Leading on relationships with statutory safeguarding organisations including representing the 

key link to statutory agencies (Social Care or Police) during and following formal 
investigations. 

• Ensuring ‘in absence’ arrangements are in place and communicated to the wider team 
• Supporting Designated Officers in managing all queries 
• Acting in absence of other members of the team, as outlined below. 
• Linking to the Board Champion 

1.6.5 Designated Officers are responsible for: 

• Acting as a first point of contact for Living Better on issues of Safeguarding, both internally 
and for members of the public and other external contacts.  

• Receiving and acting upon any reported concerns 
• Supporting the Lead Officer when linking to key link to statutory agencies (Social Care or 

Police) during and following formal investigations.  
• Securely storing records of any concerns.  
• Acting in absence of other members of the team, as outlined below.  
• Implementing changes and updating processes  
• Implementing minimum standards in our partnership and funding agreements.  
• Auditing safeguarding standards for funded organisations  
• Ensuring safeguarding is embedded in planning and delivery of events 
• Understanding training needs of partners 
 

1.6.6 Sport Welfare Officers are responsible for: 

• Linking with National Governing Bodies of sport and sports clubs to promote good 
practice and safe sport at a local level. 

• To align with the sports community clubs and groups and offer advice within the county 
on safeguarding responsibilities. 

• Identify gaps and poor practice, deliver training, and elevate the importance of welfare 
and safeguarding across the county. 

• Connect people working on welfare within and across sports (national, subregional and 
local) to develop a well-connected network across the community sport infrastructure 
that links to safeguarding networks outside of sport such as the local safeguarding 
boards. 
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1.6.7 Living Better staff and volunteers  
All staff will:  

• be aware of what is meant by safeguarding and be able to communicate this.  
• be alert to the risks to adults, particularly in relation to sport  
• demonstrate awareness of Living Better’s policies and procedures and how to apply these 

in practice  
• report all concerns in line with the organisation’s procedures  
• ensure that safeguarding procedures are a key element of commissioning, funding, and 

partnership agreements, where these are relevant. 
• represent the organisation’s approach to safeguarding and protecting adults and 

communicate this approach to partners 
 
1.8 Associated policies and procedures 
The following policies and procedures are consistent with this Safeguarding Adults policy and 
will be regularly reviewed to ensure they enable effective implementation of this policy. 
• Safeguarding Children and Young People 
• Equality, diversity, and inclusion  
• Code of Conduct 
• Bullying and harassment  
• Discipline and grievance  
• Concerns, Complaints and Compliments  
• Whistleblowing  
• Information policy, data protection and information sharing 
• Social Media  
• Safe recruitment and selection (staff and volunteers) 

 
See Appendix 3 for associated documents, processes, and templates to support implementation 
of this policy.  
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SECTION TWO: Safeguarding Adults  
This section sets out the broader external context of the Safeguarding Policy, and associated 
procedures, including the definitions, legislation and nationally recognised principles which 
guide it.  
 
2.1 Guidance and Legislation 
The practices and procedures within this policy are based on the principles contained within the 
UK and legislation and Government Guidance and have been developed to complement the 
Safeguarding Adults Boards policy and procedures, and take the following into consideration:  
• Care Act 2014  
• Equality Act 2010  
• Human Rights Act 1998  
• Data Protection Act 2018 and UK GDPR  
• Mental Capacity Act 2005  
• Protection of Freedoms Act 2012  
• Safeguarding Vulnerable Groups Act 2006  
• Sexual Offences Act 2003  
• Domestic Abuse Act 2021  
• Serious Crime Act 2015 (including coercive and controlling behaviour offences)  
• Relevant guidance issued by the Cambridgeshire and Peterborough Safeguarding Adults 

Board 
 
2.2 Definitions 

2.2.1 Safeguarding 
Safeguarding is: 

• Creating a safe and welcoming environment, where everyone is respected and valued. 
• Making sure an organisation is run in a way that actively prevents harm, harassment, 

bullying, abuse, and neglect.  
• Being ready to respond safely and well if there is a problem.  

 

2.2.2 Safeguarding adults with care and support needs 
Whilst anyone can experience the abuse and harm detailed below it is recognised that people 
can be, or become more vulnerable due to health needs, and other circumstances which can 
affect their resilience and ability to advocate for themselves. This includes losing a job, 
relationship breakdown or becoming homeless.  
 
The Care Act (2014) provides the following definitions in relation to Safeguarding Adults who have 
additional protections within law.  
 
Adult safeguarding is “working with adults with care and support needs to keep them safe from 
abuse or neglect.”  
 
This may include people with care and support needs who may be in vulnerable circumstances 
and at risk of abuse or neglect. They are or may be eligible for community care services for the 
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following reasons: mental health, disability, age or illness and who are or may be unable to take 
care of themselves or protect themselves against significant harm or exploitation.  
 

2.2.3 Adults with care and support needs 
The legal definition of an adult with care and support needs is an individual aged 18 years and 
over who: 
(a) has needs for care and support (whether or not the local authority is meeting any of those 

needs) AND; 
(b) is experiencing, or at risk of, abuse or neglect, AND; 
(c) as a result of those care and support needs is unable to protect themselves from either the 

risk of, or the experience of abuse or neglect. 

2.2.4 Poor practice 
Poor practice is behaviour by an individual in a position of trust (e.g. a coach or instructor) that 
falls below Living Better’s required standards set out in our Code of Conduct, Equality and 
Diversity and Social Media Policies.  
 
Poor practice can cause harm to individuals and put them at increased risk of abuse. Often poor 
practice may not be a deliberate action and/or constitute abuse, But it needs to be reported, 
investigated, and addressed as it could have a detrimental effect on an individual, or be an 
indicator of abuse, or potential abuse. 
 
Examples of Prohibited Practice can be found in Appendix 4.  

2.2.5 Abuse  
The dictionary definition of abuse refers to use or treatment of something (person, item, 
substance, concept, idea, or vocabulary) that is harmful. Abuse is a serious term and often 
conjures up images of physical harm and physical evidence like bruising, cuts, abrasions, 
fractures etc. But harm can be caused in many different, often quite subtle ways eg:  

• Using stereotypes and degrading language  
• Ignoring their wishes  
• Poking fun at the conditions some people live with 
• Treating people by their condition and not as individuals living with a condition 
• Restricting an individual’s liberty or choices  
• Making decisions for someone without their knowledge/permission  

 
Individuals may be abused by the infliction of harm or the failure to act to prevent harm. 
 
Abuse can occur within the family, community, or an institutional setting. Abuse can also take 
place through various communication mediums. Victims of abuse are more commonly abused 
by people they know. The abuser can be an adult or a child and can occur within any social 
group. Victims of abuse frequently suffer more than one category of abuse. 
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2.2.6 Types of abuse and harm 
The following are the categories of abuse and harm identified in the Care Act (2014) 

Physical Includes hitting, slapping, pushing, kicking, misuse of medication, restraint, 
or inappropriate sanctions.  
In sport this could be a coach intentionally striking an athlete. 

Sexual including rape, indecent exposure, sexual harassment, inappropriate looking 
or touching, sexual teasing or innuendo, sexual photography, subjection to 
pornography or witnessing sexual acts, indecent exposure and sexual 
assault or sexual acts to which the adult has not consented or was 
pressured into consenting.  
In sport this could be a fellow athlete who sends unwanted sexually explicit 
text messages to a learning disabled adult they are training alongside. 

Emotional/ 
Psychological/ 
Mental 

This includes threats of harm or abandonment, deprivation of contact, 
humiliation, blaming, controlling, intimidation, coercion, harassment, verbal 
abuse, isolation or withdrawal from services or supportive networks.  
In sport this could be an athlete threatening another athlete with physical 
harm and persistently blaming them for poor performance. 

Neglect and 
acts of 
Omission 

Including ignoring medical or physical care needs, failure to provide access 
to appropriate health social care or educational services, the withholding of 
the necessities of life, such as medication, adequate nutrition, and heating.  
In sport this could be athletes deprived of adequate clothing or access to 
water. 

Financial or 
material 

Including theft, fraud, internet scamming, coercion in relation to an adult’s 
financial affairs or arrangements, including in connection with wills, 
property, inheritance or financial transactions, or the misuse or 
misappropriation of property, possessions, or benefits.  
In sport this could be someone taking the possessions of a person with 
dementia. 

Discriminatory Abuse which centres on a difference or perceived difference particularly with 
respect to race, gender, or disability or any of the protected characteristics 
of the Equality Act.  
In sport this could be the harassing of a club member because they are, or 
are perceived to be, transgender 

Organisational 
/ Institutional 

Including neglect and poor care practice within an institution or specific care 
setting such as a hospital or care home, or in relation to care in one’s own 
home. This may range from one-off incidents to on-going ill-treatment. It can 
be through neglect or poor professional practice as a result of the structure, 
policies, processes, and practices within an organisation. 

Self-neglect  
 

This covers a wide range of behaviour. Neglecting to care for one’s personal 
hygiene, health or surroundings and includes behaviour such as hoarding. 
This could be an individual whose appearance becomes unkempt, does not 
wear suitable attire, and demonstrates deterioration in hygiene. 

Domestic 
Abuse 
(including 
coercive 
control) 

Encompasses slavery, human trafficking, forced-labour and domestic 
servitude. Traffickers and slave masters use whatever means they have at 
their disposal to coerce, deceive, and force individuals into a life of abuse, 
servitude and inhumane treatment. E.g. it may be noticed that an individual 
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has been missing from attendance and is not responding to communications 
where they could reasonably be expected to. 

 
The following are not included in the Care Act 2014 but should be reported as a concern:  

Cyber Bullying occurs when someone repeatedly makes fun of another person online or 
repeatedly picks on another person through emails or text messages, or 
uses online forums with the intention of harming, damaging, humiliating 
or isolating another person. It can be used to carry out many different 
types of bullying (such as racist bullying, homophobic bullying, or 
bullying related to special educational needs and disabilities) but 
instead of the perpetrator carrying out the bullying face-to-face, they use 
technology as a means to do it. Cyber-bullying can constitute the 
criminal offense of harassment.  

Forced Marriage forced marriage is a term used to describe a marriage in which one or 
both of the parties are married without their consent or against their will. 
A forced marriage differs from an arranged marriage, in which both 
parties’ consent to the assistance of a third party in identifying a spouse. 
The Anti-social Behaviour, Crime and Policing Act 2014 make it a 
criminal offence to force someone to marry.  

Mate Crime a ‘mate crime’ as defined by the Safety Net Project is, ‘When at risk 
people are befriended by members of the community who go on to 
exploit and take advantage of them. It may not be an illegal act but still 
has a negative effect on the individual.’ Mate Crime is carried out by 
someone the adult knows and it often happens in private. 

Radicalisation the aim of those engaged in radicalisation is to attract people to their 
reasoning, embed extreme views and often to persuade at risk 
individuals of the legitimacy of a cause. This may be direct through a 
personal relationship or through use of social media. 

 

2.2.7 Good practice 
Good Practice describes ways to promote exemplary behaviour, promote participant welfare, 
and create a positive culture and climate in sport.  Promoting good practice is an important 
element of safeguarding - making sure an organisation is run in a way that actively prevents 
harm, harassment, bullying, abuse, and neglect.  
 
Good Practice guidelines are provided in appendix 4, and up to date links to other guidelines can 
be found on Living Better’s website: www.livingsport.co.uk/safeguarding   
 
2.3 The six principles of adult safeguarding  
The Care Act sets out the following principles that should underpin safeguarding of adults:  
 
1. Empowerment - People being supported and encouraged to make their-own decisions, and 

informed consent.  
“I am asked what I want as the outcomes from the safeguarding process, and these directly 
inform what happens.”  

 

http://www.livingsport.co.uk/safeguarding
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2. Prevention – It is better to take action before harm occurs.  
“I receive clear and simple information about what abuse is, how to recognise the signs and 
what I can do to seek help.”  

 
3. Proportionality – The least intrusive response appropriate to the risk presented.  

“I am sure that the professionals will work in my interest, and they will only get involved as 
much as needed.”  

 
4. Protection – Support and representation for those in greatest need.  

“I get help and support to report abuse and neglect. I get help so that I am able to take part in 
the safeguarding process to the extent to which I want.”  

 
5. Partnership – Local solutions through services working with their communities. 

Communities have a part to play in preventing, detecting, and reporting neglect and abuse.  
“I know that staff treat any personal and sensitive information in confidence, only sharing 
what is helpful and necessary. I am confident that professionals will work together and with 
me to get the best result for me.”  

 
6. Accountability – Accountability and transparency in delivering safeguarding.  

“I understand the role of everyone involved in my life and so do they.”  
 

2.4 Capacity and Consent 
UK Laws assumes that adults are able to make decisions about themselves, even if the 
consequences may appear not to be in the best interests of the person, by another person. 
 
The Law says that to make a decision we need to: 

1. Understand information 
2. Remember it for long enough 
3. Think about the information 
4. Communicate our decision 

 
A person’s ability to do this may be affected by things such as learning disability, dementia, 
mental health needs, acquired brain injury and physical ill health.  
 
Most adults have the ability to make their own decisions given the right support however, some 
adults with care and support will require support to make decisions.  A small number of people 
cannot make any decisions.  Being unable to make a decision is called “lacking mental 
capacity”.   
 
Mental capacity refers to the ability to make a decision at the time that decision is needed.  A 
person’s mental capacity can change.  If it is safe/possible to wait until they are able to be 
involved in decision making or to make the decision themselves. 
 
For example: 

• A person with epilepsy may not be able to make a decision following a seizure. 
• Someone who is anxious may not be able to make a decision at that point. 
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• A person may not be able to respond as quickly if they have just taken some medication 
that causes fatigue. 

 
Mental Capacity is important for safeguarding for several reasons. 
1 Being denied the chance to make decisions you are capable of making is abuse.  For 

example, a disabled adult may want to take part in an activity but their parent who is their 
carer won’t allow them to and will not provide the support they would need.  Conversely the 
adult may not seem to be benefiting from an activity other people are insisting they do. 

2 Where an adult is being abused and they could be scared of the consequences of going 
against the views of the person abusing them.  In law this is recognised as coercion, because 
they cannot make ‘free and informed decisions’. 

3 Mental Capacity must be considered when we believe abuse or neglect might be taking 
place.  It is important to make sure an ‘adult at risk’ has choices in the actions taken to 
safeguard them, including whether or not they want other people informed about what has 
happened, however, in some situations the adult may not have the mental capacity to 
understand the choice or to tell you their views.   
 

The Mental Capacity Act (2005) describes when and how we can make decisions for people who 
are unable to make decisions for themselves.   

• We can only make decisions for other people if they cannot do that for themselves at the 
time the decision is needed. 

• If the decision can wait, wait – e.g. to get help to help the person make their decision or 
until they can make it themselves.  

• If we have to make a decision for someone else then we must make the decision in their 
best interests (for their benefit) and take into account what we know about their 
preferences and wishes. 

• If the action we are taking to keep people safe will restrict them then we must think of the 
way to do that which restricts to their freedom and rights as little as possible. 

 
Many potential difficulties with making decisions can be overcome with preparation.  A person 
needing support to help them make decisions whilst taking part in a sports organisation will 
ordinarily be accompanied by someone e.g. a family member or formal carer whose role 
includes supporting them to make decisions.   
 
It is good practice to get as much information about the person as possible.  It’s also important 
to have an agreement with the person who has enrolled the adult in the sports activity about how 
different types of decisions will be made on a day-to-day basis.   
 
If a person who has a lot of difficulty making their own decisions is thought to be being abused or 
neglected you will need to refer the situation to the Local Authority, and this should result in 
health or social care professionals assessing mental capacity and/or getting the person the 
support they need to make decisions. 
There may be times when a sporting organisation needs to make decisions on behalf of an 
individual in an emergency.  Decisions taken in order to safeguard an adult who cannot make the 
decision for themselves could include:  

• Sharing information about safeguarding concerns with people that can help protect them. 
• Stopping them being in contact with the person causing harm. 
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2.5 Recording and Information Sharing  
Living Better must comply with the Data Protection Act (DPA) and the General Data Protection 
Regulations (GDPR).   
 
Information about concerns of abuse includes personal data.  It is therefore important to be 
clear as to the grounds for processing and sharing information about concerns of abuse.  
 
Processing information includes record keeping. Records relating to safeguarding concerns 
must be accurate and relevant. They must be stored confidentially with access only to those with 
a need to know.  
 
Sharing information, with the right people, is central to good practice in safeguarding adults.  
 
However, information sharing must only ever be with those with a ‘need to know’. 
 
This does NOT automatically include the person’s spouse, partner, adult, child, unpaid or paid 
carer.  Information should only be shared with family and friends and/or carers with the consent 
of the adult or if the adult does not have capacity to make that decision and family/ friends/ 
carers need to know in order to help keep the person safe. 
  
The purpose of Data Protection legislation is not to prevent information sharing but to ensure 
personal information is only shared appropriately.  Data protection legislation allows information 
sharing within an organisation. For example: 

• Anyone who has a concern about harm can make a report to an appropriate person within 
the same organisation  

• Case management meetings can take place to agree to co-ordinate actions by the 
organisation 
 

There are also many situations in which it is perfectly legal to share information about adult 
safeguarding concern outside the organisation. Importantly personal information can be shared 
with the consent of the adult concerned.  However, the adult may not always want information to 
be shared.  This may be because they fear repercussions from the person causing harm or are 
scared that they will lose control of their situation to statutory bodies or because they feel stupid 
or embarrassed. Their wishes should be respected unless there are over-riding reasons for 
sharing information. 
 
The circumstances when we need to share information without the adult’s consent include 
those where:  

• it is not safe to contact the adult to gain their consent – i.e. it might put them or the person 
making contact at further risk. 

• you believe they or someone else is at risk, including children. 
• you believe the adult is being coerced or is under duress. 
• it is necessary to contact the police to prevent a crime, or to report that a serious crime 

has been committed. 
• the adult does not have mental capacity to consent to information being shared about 

them. 
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• the person causing harm has care and support needs. 
• the concerns are about an adult at risk living in Wales or Northern Ireland (where there is a 

duty to report to the Local Authority). 
 
When information is shared without the consent of the adult this must be explained to them, 
when it is safe to do so, and any further actions should still fully include them. 
 
If you are in doubt as to whether to share information seek advice e.g. seek legal advice and/or 
contact the Local Authority and explain the situation without giving personal details about the 
person at risk or the person causing harm. 
 
Any decision to share or not to share information with an external person or organisation must be 
recorded together with the reasons to share or not share information. 
 
 
SECTION THREE – Procedures 
This section outlines the procedures staff and volunteers should follow if they: 

a. Have a concern about poor practice or abuse by ANYONE 
b. Are informed of a concern  
c. Receive a disclosure of abuse from an adult. 

3.1 Recognising Poor Practice and Abuse 
All staff and volunteers working within Living Better programmes have a duty of care to respond 
to suspicions of poor practice or abuse or bullying.    
 
Living Better has a Safeguarding Team, with a Designated Officer for adults. They are there to 
support you and will enable concerns to be expressed and acted upon in confidence. 

 
It is everyone’s role to: 

• Report ALL concerns about poor practice and abuse to the Living Better Safeguarding team 
• Report concerns regardless of who it relates to – a member of Living Better staff, a staff 

member or volunteer from another organisation, a family member, or a peer 
• Take immediate action if an adult is in danger or injured (call 999 and then alert the Living 

Better Safeguarding team) 
 
It is not your role to: 

• Decide whether poor practice or abuse is taking place 
• Investigate any concerns without guidance from the Living Better safeguarding team 

As such it is important to recognise what poor practice looks like and indicators of abuse.  
 
Poor practice 

3.1.1 Poor practice 
It is just as important to report poor practice as it can cause harm to adults with care or support 
needs , even if unintentional, be an indicator of abuse or potential future abuse.  
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Poor practice is behaviour by an individual in a position of trust (e.g. a coach or instructor) that 
falls below Living Better’s required standards set out in our Code of Conduct, Equality and 
Diversity and Social Media Policies.  
 
Examples of Poor Practice and Prohibited Practice can be found in Appendix 4.  
 
In relation to Living Better employees, volunteers, or contractors this includes behaviour which 
doesn’t comply with acceptable ways of working in policies Anti-Bulling, Equality and Diversity, 
Social Media and Codes of Conduct. 

3.1.2 Abuse 
Abuse can and does occur in a wide range of settings, including sport.  Abuse is a description of 
ways in which adults can be harmed, often by people they know and trust. Abuse can take many 
forms and may occur in any setting, including sport, physical activity, online environments, 
workplaces, communities and within families. Abuse can take many different forms and can 
occur within or outside of a Living Better setting. Details of the different types of abuse can be 
found in section 2.2.5 of the policy.  
It is not the responsibility of any member of Living Better’s team to determine whether poor 
practice or abuse is taking place. However, it is their responsibility to report it so that the 
appropriate authorities can investigate and take action as appropriate.  
 
Our Safeguarding Procedures must be followed whenever any member of Living Better Staff, 
Volunteer or Contractor is: 

• concerned about poor practice 
• concerned about possible abuse  
• Told that they are concerned about the behaviour of another towards them/or another 

person. 
• Aware of or concerned about the possible abuse of someone outside a Living Better 

programme situation 
 
3.2 Taking Action 
It is not the responsibility of those working or volunteering in sport to individually decide whether 
abuse or poor practice is occurring. However, it is the responsibility of every adult to report any 
concerns to the appropriate person or agencies. Living Better takes the position that NO ACTION 
IS NOT AN OPTION.  
Where there is concern that a crime may have been committed, or where an adult or any other 
person is at immediate risk of harm, the Police should be contacted without delay. Safeguarding 
concerns should then be reported to the Designated Safeguarding Officer as soon as possible. 

3.2.1 General response  
Immediate action should be taken if concerns arise about the safety and welfare of any 
individuals. The principle that the welfare of all participants is paramount should be remembered.  
 
In incidents of disclosure the person receiving the information should:  

• React calmly and not try to resolve the issue themselves  
• Listen carefully to all the information that is disclosed  
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• Where appropriate, ask open questions to establish clarity of what is being said whilst 
taking great care not to ask leading questions and not pry into intimate details, ensuring the 
discloser does not feel they are being interrogated  

• Ensure the safety of the person – if they need immediate medical treatment, call an 
ambulance; If there is immediate danger then call the police.  

• Discuss with the person the situation of confidentiality. The victim may not wish the 
information to be passed-on further. However, other people may also be at risk unless the 
situation is dealt with appropriately. As long as it does not increase the risk to the individual, 
you should explain to them that it is your duty to share your concern with appropriate 
people ie safeguarding or welfare lead. 

 
The following should be avoided by the recipient of a disclosure:  

• Do not panic or try to resolve the issue yourself  
• Do not allow shock or distaste to show  
• Do not probe for more information than is freely offered to open questions  
• Do not speculate or make assumptions about what may have happened  
• Do not make any comments about the alleged abuser  
• Do not make any approach or comment to the alleged abuser  
• Do not make promises or agree to keep secrets.  

3.2.2 The next step will be determined by the circumstances: 
1. If the person is in immediate danger or has been physically injured ensure they are safe 

and contact Police or adult social care (social services), and then contact the Designated 
Officer to inform them of the situation. 

2. If the person is not in immediate danger contact the Designated Officer for Adults, or 
Safeguarding Lead Officer as soon as possible to discuss your concerns.  

3. If the concern or disclosure relates to a member of Living Better staff contact the Lead 
Officer directly or the Board Champion in their absence. 

4. In all cases, complete a Living Better Safeguarding Concern Form (available on SharePoint 
and useful links on Teams)  as soon as possible and share with the Designated Officer for 
Adults. 

5. The Safeguarding Concern Form will become the official record for the concern and all 
related action. 

3.2.3 Once you have shared your concern: 
1. The DSO will discuss with the Safeguarding Lead, or Board Champion.  
2. Where there hasn’t been a disclosure, action will be agreed to discuss the concerns with 

the individual so consent can be gained, or an assessment can be made on capacity to 
make a decision about reporting to the appropriate bodies.  

3. The DSO/LO will contact the appropriate parties or professional bodies (Police, Social 
Care, LADO Service, sports Governing Body)  

4. If the concern relates to an employee or volunteer from another organisation the DSO will 
make contact with the Safeguarding Lead at the employing organisation. 

5. The DSO will record the details of all correspondence, meetings and decisions 
6. Where a report has been made, written or verbal, to a professional body, the LO will 

follow-up to confirm that the information has been received (record this).  
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7. Where advice is given to a third party (i.e. a club) to contact statutory services, the DSO 
should also follow-up to confirm what action has been taken by the third party 

8. The concern will be added by the LO to the Safeguarding Log 
9. A learning review will take place with the wider Lead Officer and actions implemented as 

appropriate. 
 

3.3 Recording and Information Sharing  
To comply with the Data Protection Act (DPA) and the General Data Protection Regulations 
(GDPR) we must have clear grounds for processing and sharing information about concerns of 
abuse: 

1. Records relating to safeguarding concerns must be accurate and relevant.  
2. Records must be stored confidentially in the designated area on SharePoint, only 

accessible to the Safeguarding Team, and SLT. Once a Concern Form has been 
completed it should be deleted from any PC, OneDrive or other area of SharePoint.  

3. Information is shared on a ‘need to know’ basis and should not be discussed with 
colleagues or any person not involved in dealing with the concern.  

4. Do not assume that a person’s spouse, partner, adult, child, unpaid or paid carer should 
be informed of any concern, unless consent has been gained from the individual, or it has 
been determined that an individual does not have mental capacity to make a decision, 
and they are at risk.  

 
Consent to share information on a concern: 

1. Adults have the right to make decisions that others might consider unwise or risky, unless 
it has been determined that they do not have the mental capacity to make a particular 
decision at that point in time.  

2. As such consent to share concerns outside of the organisation is important.  
3. Even without consent, information can be shared within the organisation to make a report 

of a concern to a member of the Safeguarding Team so that a decision can be made on 
appropriate next steps.  

 
There are also circumstances where information about adult safeguarding concern is shared 
outside the organisation, without consent Importantly personal information can be shared with 
the consent of the adult consent: 

• it is not safe to contact the adult to gain their consent – i.e. it might put them or the person 
making contact at further risk. 

• you believe they or someone else is at risk, including children. 
• you believe the adult is being coerced or is under duress. 
• it is necessary to contact the police to prevent a crime, or to report that a serious crime 

has been committed. 
• the adult does not have mental capacity to consent to information being shared about 

them. 
• the person causing harm has care and support needs. 

 
When information is shared without the consent of the adult this must be explained to them, 
when it is safe to do so, and any further actions should still fully include them. 
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Any decision to share or not to share information with an external person or organisation must be 
recorded together with the reasons to share or not share information. 
 
3.4 Responding to suspicions about staff 
Staff, for this purpose, includes anyone working on behalf of Living Better in a paid or voluntary 
capacity.  
 
Having reviewed the situation, the Lead Officer will discuss with the Board Champion (and if 
required with statutory agencies) and will make a decision as to whether the matter should be 
referred for external investigation to Social Services or if the incident can be dealt with internally 
e.g. a failure to observe good practice.  
 
The Lead Officer should avoid making a decision alone.  
 
The following steps should be followed when an allegation is made against a Living Better member 
of staff:  

1. Concerns should be reported to a Lead Officer and a Safeguarding Concern Form 
completed  

2. Any allegation which may be related to a staff member must be reported immediately by 
the Lead Officer to the CEO. A decision will be made as to whether to refer to the  Adult 
Safeguarding Team. 

3. If a concern is raised about anyone within the safeguarding team, the CEO, chair, and 
senior independent director will be informed. The individual will not be involved in the 
process. A decision will be made as to whether to refer to the LADO. 

4. Where the concern is about an individual who is a volunteer and not a Living Better 
employee, the Lead Officer will refer to the Adult Safeguarding Team.  

5. The staff member may need to be suspended from work whilst the matter is investigated 
according to Living Better’s disciplinary procedures. Any action will be taken in 
consultation with statutory agencies.  

6. Where suspension is deemed necessary, consideration should be given as to whether the 
accused is permitted to access potentially incriminating evidence, or devices which may 
contain this. Where required access to Office 365 accounts will be suspended. 

7. Suspension will not be automatic, and the decision will take into account the relevant 
circumstances and advice from statutory agencies  

8. The reinstatement of an individual will follow procedures operated by Living Better 
following the conclusion of any investigations (both internal and external) and an 
assessment of all available relevant information.  
 

3.5 Support for the reporter of suspected abuse  
A variety of feelings and concerns may be generated by the discovery that a member of staff or a 
volunteer is, or may be, abusing another person and this may raise concerns amongst other staff 
and volunteers.  

 
In line with our Whistle Blowing Policy, Living Better will fully support all staff and protect anyone 
who in good faith and without malicious intent reports his or her concern about a colleague’s 
practice or the possibility that a person may be being abused.  
 

https://livingsport1.sharepoint.com/:w:/r/sites/Organisation/Quality%20Assurance/1.12%20%20Safeguarding/Safeguarding%20concerns%20and%20referrals/TEMPLATE_Safeguarding%20Concern.docx?d=we4970a126b7a4c9e84a728411f41193e&csf=1&web=1&e=VkZvK2
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3.6 Support for staff who have an allegation made against them: 
• Any concerns involving the inappropriate behaviour of someone towards an adult with 

care and support needs will be taken seriously and investigated 
• If you are the person who is the centre of an allegation the situation will be explained to 

you and you may be asked to stop working on any programme that involves direct contact 
with the public, or adults with care and support needs. 

• This may result in suspension from activity within Living Better whilst a full investigation is 
carried out.  This is to protect all parties involved. 

• On completion of the investigation, depending on the outcome Living Better will assess 
the appropriateness of you returning to work with adults with care and support needs in 
the Living Better programmes and how, if applicable, this will be managed 

• Living Better will assess on a case-by-case basis any support needed for the person who 
has allegations made against them 

• They may choose to appoint an independent officer to provide you with support. 
 
3.7 Types of Investigation  
When there is a complaint of abuse or poor practice against a member of staff or volunteer, the 
following types of investigation may occur:  

• Criminal; Police  
• Safeguarding Adults; Social Services/Police  
• Internal; Living Better 

 
It is also a possibility that civil proceedings could be initiated by the alleged victim, or by their 
family, or indeed the person who has been accused. 
 
3.8 Allegations of previous abuse  
There are situations that may arise where an allegation of abuse is made some time after the 
event has happened, this may be months or on occasion even years. Where an allegation such 
as this is made, the allegation should still be investigated because other people could potentially 
be at risk from the accused. Procedures for investigation etc. will remain the same. 
3.9 Learning and Continuous Improvement 
Living Better is committed to learning from safeguarding concerns, incidents and near misses. 
Following the conclusion of any safeguarding matter, the Safeguarding Team may undertake a 
review to identify learning, improve practice and strengthen safeguarding arrangements. Any 
recommendations will be considered by senior management and implemented where 
appropriate.
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Appendix 1 Flowchart 
Appendix 1a Concerns about abuse or poor practice by an individual who is not a Living Better 
employee or volunteer.  
 
 

Safeguarding Lead Officer records action and plans agreed and follows up referrals in writing within 24 
hours.  

Poor practice / Breach of 
code of conduct 

Possible abuse / criminal offence 

Disclosure of abuse made by individual / concern raised / conversation with individual about 
concerns about risky behaviour 

Person alerted to concerns reports to Living Better’s Safeguarding Designated Officer, completes 
Safeguarding Concern Form and forwards a copy to the Designated Officer, deleting any local copy. 

Designated Officer, in consultation 
with Lead Officer agrees action 

(notifying Safeguarding Lead if from 
other organisation, notifying NGB, 
consulting with Adult Social Care, 
Police) to determine further action 

to be taken.  

External: Contact safeguarding lead 
in employing / deploying 

organisation and pass on concerns. 
Record actions and plans agreed. 

Follow up in writing within 24 hours.  

Consent to report established 
No consent from individual making disclosure / 

engaging in risky behaviour 

Designated Officer, in consultation with Lead Officer agrees 
action to establish consent or whether circumstances 

justify reporting to Adult Safeguarding team.  

No consent and 
no cause to refer – 

record on 
Safeguarding Log 

and ensure 
concern fully 

recorded in case of 
recurrence 

Consent gained or cause 
to report identified 

Further action to be taken 

If matter appears urgent and indicates a high level of risk to 
individuals LO to contact Adult Safeguarding Team or Police 

directly.  
OR 

Contact safeguarding lead in the individual’s employing / 
deploying organisation to pass on the information . Secure and 

record their commitment to refer to statutory agencies and 
seek confirmation when this has been undertaken. If not 

agreed, contact statutory agencies directly.   
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Disciplinary appeals process 

Disciplinary process 
initiated – investigation 

may be delayed 
pending outcome of 
statutory processes.  

Poor practice / Breach of code of 
conduct 

Possible abuse / criminal offence 

Person alerted to concerns reports to Living Betters Safeguarding Lead Officer, completes 
Safeguarding Concern Form and forwards a copy to the Lead Officer, deleting any local copy. 

Concerns arise about the behaviour of a member of Living Better staff or volunteer  
(e.g. suspicion of poor practice or possible abuse) 

Living Better’s Safeguarding Lead Officer agrees action with Board Champion (agree to consult with 
Adult Social Care, Police) to determine the route for further action to be taken including gaining 

consent for any referral.  
If no consent, concern added to Safeguarding Log and no further action taken. 

Concern dealt with as misconduct 
using disciplinary procedures as 
appropriate (in consultation with 

Adult Safeguarding Team) 

Disciplinary investigation 
undertaken and hearing held 

Outcome of disciplinary process. 
Consideration of referral to DBS if 

appropriate  

Lead Officer consults 
with/refers to HR/ CEO 
re initiating disciplinary 
procedures/immediate 
temporary suspension 
without prejudice) and 

notification of other 
organisations. All in 

consultation with 
statutory agencies.  

Lead Officer consults 
with/refers to Local 
Adult Safeguarding 

Team/Police and follows 
this up in writing within 

24 hours.  

Safeguarding Adults 
Team and / or Police 

hold strategy meeting 
(may include Living 

Better rep) and agree 
investigation process 

Outcome of investigation 
(e.g., NFA, criminal 

prosecution, 
assessment of risk) 

Appendix 1b Concerns about the behaviour of Living Better staff member or volunteer. 
 



Living Better 
Safeguarding Adult Policy and Procedures  

Review document June 2026    

 

Policy Safeguarding Adults September 2024                                 25 

Appendix 2: Essential Numbers 
 
1. Living Better Safeguarding Team 

 

Board Champion  
 

Paul Heselwood  
 

Deputy Board Champion David Coulson 

Senior Leadership team SLT Champion  Sally Gibson 
07395 798377 
Sally.gibson@living-better.org.uk 

Designated Safeguarding Lead (DSL) Amanda Freeman  
07562943317  
Amanda.freeman@living-better.org.uk 

Designated Officer – Adults  Samantha Hyde  
CEO  
07872 856454  
Samantha.hyde@living-better.org.uk 

Designated Officer – Children and Young 
People  

David Welch  Head of Programmes 
CYP Manager – Schools and Education 
07872 855278  
David.welch@living-better.org.uk   

Deputy Designated Officer-Children and 
Young People  

Abbie Mills CYP Lead 
01487 841559 
Abbie.mills@living-better.org.uk 

Safeguarding and Welfare officer  Joanne Howling  
07562 945647 
Joanne.howling@living-better.org.uk 

  
In absence arrangements  
 

Absent  Acting in absence  

Amanda Freeman   David Welch/Abbie Mills 

David Welch/ Abbie Mills Sam Hyde  

Sam Hyde  Joanne Howling   

Joanne Howling  Amanda Freeman  

In Absence of All  Sally Gibson 
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2. Cambridgeshire and Peterborough Safeguarding Teams 
 

Cambridgeshire    
  

0345 045 5202 
referral.centre-
adults@cambridgeshire.gov.uk 

Peterborough      
      
  

01733 747474 (main contact centre, ask for 
Adult Social Care) 
adultsocialcare@peterborough.gov.uk 

Peterborough emergencies outside office 
hours 

01733 234724 

 
For more information on how to make a referral visit the Safeguarding Board website.   
 
3.  Other key contacts for advice, information and best practice 
 

Ann Craft Trust 
 

Tel: 0115 9515 400 
www.anncrafttrust.org 

DBS disclosure service  Disclosure & Barring Service   
03000 200 190 
customerservices@dbs.gov.uk 

UK Coaching 
 

www.ukcoaching.org 
0113-274 4802 

 
Appendix 3: Associated documents and plans 
In addition to the policies outlined in section two, there are several documents and templates to 
support implementation of this policy and procedure. 
 
If you have any questions regarding these guidance documents or information within this policy, 
please contact the Lead Safeguarding Officer at Living Better. 
 
Associated Templates and Procedures  
• Living Better Safeguarding Concern Form 
• Living Better transporting participants 
• Check and Challenge Protocol for Commissioning and Partnership Work 
• Welfare plan 
 
Useful locations for resources on good practice include: 
Ann Craft Trust website: https://www.anncrafttrust.org/ 
Cambridgeshire and Peterborough Safeguarding Adults Board: 
https://www.safeguardingcambspeterborough.org.uk/adults-board/ 
 
Cambridgeshire Adult Safeguarding advice: 
https://www.cambridgeshire.gov.uk/residents/adults/keeping-safe/adult-safeguarding-and-
mental-capacity/adult-safeguarding 
Mencap www.mencap.org.uk  
Activity Alliance http://www.activityalliance.org.uk/ 
Special Olympics http://specialolympicsgb.org.uk/ 

mailto:referral.centre-adults@cambridgeshire.gov.uk
mailto:referral.centre-adults@cambridgeshire.gov.uk
mailto:adultsocialcare@peterborough.gov.uk
https://www.safeguardingcambspeterborough.org.uk/concerned/
https://www.gov.uk/government/organisations/disclosure-and-barring-service
mailto:customerservices@dbs.gov.uk
http://www.ukcoaching.org/
https://livingsport1.sharepoint.com/:w:/r/sites/Organisation/Quality%20Assurance/1.12%20%20Safeguarding/Safeguarding%20concerns%20and%20referrals/TEMPLATE_Safeguarding%20Concern.docx?d=we4970a126b7a4c9e84a728411f41193e&csf=1&web=1&e=VkZvK2
https://www.anncrafttrust.org/
https://www.safeguardingcambspeterborough.org.uk/adults-board/
https://www.cambridgeshire.gov.uk/residents/adults/keeping-safe/adult-safeguarding-and-mental-capacity/adult-safeguarding
https://www.cambridgeshire.gov.uk/residents/adults/keeping-safe/adult-safeguarding-and-mental-capacity/adult-safeguarding
http://www.mencap.org.uk/
http://www.activityalliance.org.uk/
http://specialolympicsgb.org.uk/
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Safeguarding Adults in Sport FAQ’s: https://www.anncrafttrust.org/resources/safeguarding-
adults-in-sport-faqs/ 
Safeguarding Adults in Sport resources pack: 
https://www.anncrafttrust.org/resources/safeguarding-adults-sport-activity-resources-pack/ 
Safeguarding Adults Policies and Procedures: 
https://www.anncrafttrust.org/resources/safeguarding-adults-policy-procedures-templates/ 
Six Principles of Adult Safeguarding: https://www.anncrafttrust.org/resources/six-principles-
adult-safeguarding/ 
Buddle – Safeguarding adults club advice: https://buddle.co/learning-and-support-
resources/safety-welfare-and-wellbeing/safeguarding-essentials/safeguarding-0 
Links to specific good practice can be found on the Living Better website: 
www.livingsport.co.uk/safeguarding  
 
 
Appendix 4: Good Practice 
All personnel who are employed / deployed by Living Better will be given a copy of the following 
guidelines and will be required to abide by them.  
 
The guidelines will form an integral part of any training provided.  
 
Failing to comply with guidelines may result in disciplinary action being taken.  
 
The guidance encompasses ‘online/virtual’ behaviours as well as ‘real world’ – e.g. contact on 
Facebook, Twitter, text messaging and other social networking.  
 
Good practice means:  

• Always working in an open environment (e.g. avoiding private or unobserved situations 
and encouraging an open environment (e.g. no secrets)  

• Treating everybody equally, and with respect and dignity  
• Always putting the welfare of each individual first, before winning or achieving goals  
• Respect your position of trust and maintain appropriate boundaries and relationships 

with young people and adults. 
• Building balanced relationships based on mutual trust which empowers individuals to 

share in the decision-making process.  
• Keep participants in your sessions safe by supervising appropriately, using safe methods 

and techniques and by putting participants safety first.  
• Make sure you’ve got appropriate staffing ratios to participant before the sessions begins 
• Ensure equipment is fit for purpose, safe to use and accessible 
• Respect adults trust and rights whilst being honest and open with them  
• Champion everyone’s right to take part and celebrate differences by not discriminating 

against anyone, regardless of gender, ethnicity, sexual orientation or ability  
• Use constructive and positive methods of developing participants skills, without 

humiliating or harming them  
• Behave appropriately online in accordance with Living Better’s social media policy  
• Challenge and address instances of poor, negative. Aggressive or bullying behaviour 

amongst young people or adults  

https://www.anncrafttrust.org/resources/safeguarding-adults-in-sport-faqs/
https://www.anncrafttrust.org/resources/safeguarding-adults-in-sport-faqs/
https://www.anncrafttrust.org/resources/safeguarding-adults-policy-procedures-templates/
https://www.anncrafttrust.org/resources/six-principles-adult-safeguarding/
https://www.anncrafttrust.org/resources/six-principles-adult-safeguarding/
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• Lead by example when it comes to good sportsmanship, positive behaviour and 
commitment to sport  

• Ensuring that if any form of manual/physical support is required, it should be provided 
openly and according to guidelines provided by the appropriate NGB. Care is needed as it 
is difficult to maintain hand positions when the individual is constantly moving. People 
should always be consulted, and their agreement gained.  

• Keeping up to date with the technical skills, qualifications, and insurance in sport  
• Giving enthusiastic and constructive feedback rather than negative criticism  
• Recognising the developmental needs and capacity of individuals – avoiding excessive 

training or competition and not pushing them against their will 
 

 
Prohibited practice: 
A member of staff/volunteer should never: 
• Take participants to his/her home where they will be alone with them. 
• Engage in rough, physical, or sexually provocative games, including horseplay 
• Share a room with a participant. 
• Allow or engage in any form of inappropriate touching. 
• Make sexually suggestive comments to a participant, even in fun. 
• Reduce an individual to tears as a form of control. 
• Allow allegations made by an individual to go unchallenged, unrecorded, or not acted upon 
• Do things of a personal nature for participants that they can do for themselves. 

 
 
Good practice when working with Disabled Adults 
Disabled adults are not a homogenous group, and it is important to respect and understand their 
individual access needs, abilities, and preferences. It is good practice to get as much 
information about the person as possible.   
 
Some people with care and support needs will have a ‘One page profile’ or a ‘This is me’ 
document that describes important things about them.  Some of those things will be about how 
to support the person, their routines, food, and drink choices etc. but will also include things 
they like and don’t like doing.  It’s also important to have an agreement with the person who has 
enrolled the adult in the sports activity about how different types of decisions will be made on a 
day-to-day basis.   
 
As well as understanding the needs and preferences of an individual there are broader 
considerations which will improve accessibility. When planning and delivering sessions 
consider: 
- Use of language and appropriate communication methods, including signers and interpreters  
- Access to sport (and non-sport) facilities, transport, and accommodation 
- Adaptations needed for coaching practices, equipment and activities 
- Increased supervision ratios during all parts of event or activities including any specialist 

support required e.g. personal care, additional chaperones 
- Relevant training, information or other learning opportunities and support for staff and 

volunteers 
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- How will participants understand, and access means to express any safeguarding concerns 
that arise, including poor practice and bullying 

 
Additional considerations include: 
- Are the changing and showering facilities at the venue appropriate for wheelchair users or 

others with physical impairments, in terms of both physical access and privacy? 
- Is information about all aspects of the event / activities provided in an appropriate and 

accessible format for all? 
- Are all forms of transport to be used and all routes around, within and between venues and 

accommodation for example, wheelchair accessible and reasonable for people with mobility 
impairments? 

- Have issues of privacy been addressed when carers need to assist someone with personal 
care in a public changing area? 

- Do venue changing facilities and toilets have all the required adaptations and equipment 
needed?  

 
 


