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SECTION ONE: Living Better Safeguarding Children and Young People Policy
This section sets out the context, scope, principles, responsibilities and commitments of
our policy.

1.1 Introduction

Living Better is an Active Partnership, working in partnership with Sport England, clubs and
providers, key system partners and local communities to create the conditions for everyone
to be active.

Living Better is both a registered company, and a charity serving the geographical area of
Cambridgeshire and Peterborough.

Our role in Safeguarding Children and Young People is threefold:

1. To ensure that all services, events and activities offered by Living Better prioritise the
safeguarding of children and young people

2. To articulate and implement minimum safeguarding standards when Living Better works
in partnership with other organisations to provide activities for children and young
people

3. To provide safeguarding leadership, advice and challenge in relation to sport and
physical activity, model good practice, and promote the importance of safeguarding
children and young people across the local system

This policy covers the three roles outlined above in relation to children and young people. A
separate policy and procedure exist for safeguarding adults. For the remainder of this
policy, the term child or children includes young people.

As an Active Partnership, we have been assessed as compliant with the NSPCC Child
Protection in Sport Unit (CPSU) standards for safeguarding and protecting children in sport
and are subject to an annual audit of our compliance with the framework.

1.2 Policy Statement

Living Better is committed to creating and maintaining a safe, inclusive and positive
environment for all children and young people who engage in sport and physical activity
through activities delivered by, on behalf of, or in partnership with Living Better. We accept
our responsibility to safeguard and promote their welfare, to take all concerns seriously,
and to protect children and young people from abuse, neglect, exploitation, bullying and
poor practice.

This policy and its related procedures will be reviewed annually and formally approved by
the Board. A full policy review will take place at least every three years, or sooner where

required in response to changes in legislation, statutory guidance, organisational
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arrangements, safeguarding learning, audit findings, incidents or identified risks. The Board
will receive regular safeguarding assurance to support oversight of implementation,
compliance and continuous improvement.

1.3 Scope

This Safeguarding Children and Young People Policy and associated procedures apply to all
individuals involved in Living Better, including Board members, staff, contractors and
volunteers, and to all concerns about the safety of children while taking part in our
organisation, its activities and the wider community.

We expect partner organisations, including funded organisations, commissioned providers,
contractors, suppliers and sponsors, to adopt and demonstrate safeguarding
arrangements that are consistent with this policy and proportionate to the nature of their
work with children and young people. Where appropriate, Living Better will seek assurance
through due diligence, contractual requirements, safer recruitment expectations,
monitoring and review.

1.4 Our Safeguarding Principles

* People who participate in sport and physical activity do so for the enjoyment and sense
of achievement that it brings. Children are entitled to expect activity organisers to fulfil
their duty of care, and to be nurtured and protected from abuse and poor practice

* The welfare and safety of those participating in any activities organised by, orin
association with, Living Better is paramount

* All people have the right to protection from abuse and the right to be treated with dignity
and respect, irrespective of their culture, disability, gender, language, racial origin,
religious belief and/or sexual orientation

*  We recognise that the level of risk increases for children from marginalised groups and
make additional efforts to ensure that safeguarding is prioritised for providers working
with these groups

* Working in partnership with parents and carers is essential for the safeguarding and
protection of children and young people

*  Whilstitis the responsibility of the relevant professionals outside Living Better to
determine whether abuse has taken place, it is the responsibility of everyone to take
action and report any concerns

* Living Better recognises the role and responsibilities of the statutory agencies in
safeguarding people and is committed to working with the Cambridgeshire and
Peterborough Safeguarding Children Partnership Board (CPSCPB)

* Partners can expect that all suspicions and allegations of abuse or poor practice will be
taken seriously by Living Better and responded to swiftly and appropriately.
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Living Better recognises that safeguarding practice must actively identify, understand
and challenge discrimination, racism and disproportionality, and that these factors can
affect how children experience harm and access support. All safeguarding decisions
must be reflective, anti-discriminatory, evidence-informed and centred on the voice,
lived experience, safety and welfare of the child

1.5 Commitments
Living Better will implement this policy by ensuring that:

Everyone involved with Living Better is aware of the Safeguarding Children and Young
People procedures and knows what to do and who to contact if they have a concern
relating to the welfare or wellbeing of a child

Any concern that a child is not safe is taken seriously, responded to promptly, and
followed up in line with Safeguarding Children and Young People Policy and Procedures
Confidential, detailed and accurate records of all safeguarding concerns are
maintained and securely stored in line with our Data Protection Policy and Procedures.
Living Better acts in accordance with best practice advice, from UK Sport, Sport
England, National Governing Bodies, and the NSPCC Child Protection in Sport Unit
(CPSU)

Living Better will cooperate with the Police and the relevant Local Authorities in taking
action to safeguard a child

All Board members, staff, officials and volunteers understand their role and
responsibility for safeguarding children and have completed and are up to date with
safeguarding children training and learning opportunities appropriate for their role
Living Better uses safe recruitment practices and continually assesses the suitability of
volunteers and staff to prevent the employment/deployment of unsuitable individuals in
this organisation and within the sporting community

Living Better shares information about anyone found to pose a risk to children with the
appropriate bodies, for example the Disclosure and Barring Service, the police, and the
local authority/social services

Confidentiality and information sharing will be managed in accordance with the Data
Protection Act 2018, UK GDPR, the Human Rights Act 1998, and relevant safeguarding
information-sharing guidance. Information will be shared lawfully, proportionately and
on a need-to-know basis where this is necessary to protect a child or young person

All staff will have recourse in relation to any allegation made against them and will be
supported if they report a concern

When planning activities and events, Living Better includes an assessment of the risks
to the safety of all children from abuse and neglect and designates a person who will be
in attendance as the safeguarding lead for that event
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» Safeguarding performance, risks, themes, learning, training compliance, audits and
action plans are reviewed by the Board and senior leadership team at least annually,
with additional reporting where significant issues arise

* The policy and related procedures will be monitored and formally reviewed on a three-
year basis, or earlier in response to any significant changes to the organisation’s
structure or role, learning from any incident, or relevant legislation and/or government
guidance, as required by the local safeguarding board, UK Sport, Sport England and/or
national governing bodies

* Living Better believes that all children and young people should be listened to, taken
seriously and supported to raise concerns. We will promote accessible ways for
children and young people to seek help, share worries and give feedback, and will take
account of their views when developing safeguarding practice

* Living Better is committed to learning from safeguarding concerns, audits, reviews and
national learning, using reflection and improvement rather than blame to strengthen
safeguarding systems

1.6 Roles and Responsibilities
1.6.1 Living Better Board of Directors
As the organisation’s governing body, accountable for strategic leadership, oversight and
assurance, the Board will:
e Ensure that safeguarding remains a central principle in the leadership, culture,
decision-making and development of the organisation
e Approve and periodically review safeguarding policy, strategy, delegated
responsibilities and assurance arrangements
e Seek assurance that safeguarding arrangements, including safer recruitment,
training, reporting, case management, partnership standards and learning
processes, are implemented effectively
e Receive regular safeguarding reports on risks, themes, incidents, learning, audits
and improvement actions, and provide constructive challenge where required
e Appoint a Board Safeguarding Champion to provide visible leadership, maintain
Board-level focus and liaise with the Designated Safeguarding Lead (DSL)

1.6.2 Living Better Safeguarding Team

Living Better has a dedicated Safeguarding Team comprising the following roles:
e Board Champion
e Designated Safeguarding Lead
e Designated Officer — Children and Young People/Deputy Designated Lead
e Designated Officer — Adults
e Sport Welfare Officers — Working with NGB’s and sports clubs
e Deputy Designated Officer — Children and Young People
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The whole team are responsible for:
e Keeping an up-to-date knowledge and understanding of safeguarding legislation,
best practice and local structures
e Upholding the policy and supporting its implementation
e Advocating the importance of safeguarding to partners and customers and
promoting best safeguarding practice across the wider partnership network

1.6.3 Board Champion is responsible for:

1. Ensuring safeguarding is embedded within Board business, discussions, risk
oversight, and decision-making

2. Providing strategic support and leadership to the Safeguarding team

3. Driving the development and delivery of the safeguarding action plan

4. Providing constructive challenge to safeguarding updates and seeking assurance
that risks, incidents, themes and actions are understood and addressed

5. Ensuring that policy and assurance arrangements reflect current legislation,
statutory guidance, organisational changes and learning from practice

6. Considering safeguarding issues and implications when funding applications,
policies, strategies or action plans are presented to the board of trustees

7. Attending at meetings and training events where appropriate

8. Supporting core staff and the DSL / Deputy DSL to develop stronger relationships
with statutory child protection and safeguarding organisations

1.6.4 Designated Safeguarding Lead (DSL) is responsible for:

9. Ensuring minimum standards for safeguarding are embedded in procedures across
the organisation

10.Implementing changes and ensuring processes are updated

11.Ensuring all staff are familiar with, and adhere to the Safeguarding Policy through
induction, updates, training, and guidance on specific matters

12.Leading policy review and ensuring changes are disseminated across the
organisation

13. Leading the safeguarding action plan and providing regular safeguarding assurance
to senior leadership and the Board

14.Leading on relationships with statutory child protection and safeguarding
organisations including representing the key link to statutory agencies (Social Care
or Police) during and following formal investigations

15.Ensuring ‘in absence’ arrangements are in place and communicated to the wider
team

16.Supporting Designated Officers in managing all queries
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17.Acting in the absence of other members of the team, as outlined below, and linking
with the Board Champion

1.6.5 Designated Officers are responsible for:

18.Acting as a first point of contact for Living Better on issues of Safeguarding, both
internally and for members of the public and other external contacts.

19.Receiving and acting upon any reported concerns

20.Supporting the DSL when linking to key link to statutory agencies (Social Care or
Police) during and following formal investigations

21.Securely storing records of any concerns

22.Acting in absence of other members of the team, as outlined below.

23.Implementing changes and updating processes

24.Implementing minimum standards in our partnership and funding agreements.

25.Auditing safeguarding standards for funded organisations

26.Ensuring safeguarding is embedded in the planning and delivery of events, and
understanding the training needs of partners

1.6.6 Sport Welfare Officers are responsible for:

27.Linking with National Governing Bodies of sport and sports clubs to promote good
practice and safe sport at a local level

28. Aligning with sports clubs, community groups and the wider sports community to
offer advice across the county on safeguarding responsibilities

29. Identifying gaps and poor practice, delivering training, and elevating the importance
of welfare and safeguarding across the county

30.Connect people working on welfare within and across sports (national, subregional
and local) to develop a well-connected network across the community sport
infrastructure that links to safeguarding networks outside of sport such as the local
safeguarding boards

1.6.7 Living Better staff and volunteers
All staff will:
31.Be aware of what is meant by safeguarding and be able to communicate this.
32.Be alert to the risks to children or young people, particularly in relation to sport
33.Demonstrate awareness of Living Better policies and procedures and how to apply
these in practice
34.Report all concerns in line with the organisation’s procedures
35.Ensure that safeguarding procedures are a key element of commissioning, funding
and partnership agreements, where these are relevant
36.Represent the organisation’s approach to safeguarding and protecting children and
communicate this approach to partners
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37.Comply with Living Better’s expected standards of behaviour and not engage in any
prohibited activities as outlined in Appendix 4

1.7 Living Better Safeguarding Team

Board Champion

Paul Heselwood

Deputy Board Champion

David Coulson

Senior Leadership Team Champion

Sally Gibson
07395 798377
Sally.gibson®@living-better.org.uk

Designated Safeguarding Lead (DSL)

Amanda Freeman
07562943317
Amanda.freeman®@living-better.org.uk

Designated Officer — Adults

Samantha Hyde
07872 856454
Samantha.hyde@living-better.org.uk

Designated Officer — Children and Young People

David Welch
07872 855278
David.welch@living-better.org.uk

Deputy — Children and Young People

Abbie Mills
01487 841559
Abbie.mills@living-better.org.uk

Safeguarding and Welfare officer

Joanne Howling
07562 945647
Joanne.howling@living-better.org.uk

In absence arrangements

Absent Acting in absence
Amanda Freeman David Welch/Abbie Mills
David Welch/Abbie Mills Sam Hyde

Sam Hyde Joanne Howling

Joanne Howling Amanda Freeman

In Absence of All Sally Gibson
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1.8 Associated policies and procedures
The following policies and procedures are consistent with this Safeguarding Children policy
and will be regularly reviewed to ensure they enable effective implementation of this policy.
» Safeguarding Adults
* Equality, diversity and inclusion
* Code of Conduct
* Bullying and harassment
* Discipline and grievance
* Concerns, Complaints and Compliments
*  Whistleblowing
* Information policy, data protection and information sharing
* Social Media
» Safe recruitment and selection (staff and volunteers)
» Safe activities risk assessments
* Eventwelfare plans
* Contract compliance
* Photography

SECTION TWO: Safeguarding Children and Young People

This section sets out the broader external context of the safeguarding policy and associated
procedures, including the definitions, legislation and nationally recognised principles that
guide it.

2.1 Guidance and Legislation

The practices and procedures within this policy and related documentation are based on
the principles contained within UK and international legislation and government guidance
and have been designed to complement local safeguarding children procedures and take
the following into consideration.

The Department for Education Working Together to Safeguard Children guidance (2026)
This policy reflects strengthened expectations in Working Together to Safeguard Children
2026, including inclusive and anti-discriminatory practice, stronger multi-agency
accountability, the Family Help approach, improved information sharing, and recognition
that children may experience multiple and overlapping harms.

e The Children and Social Work Act 2017

e The UN Convention on the Rights of the Child

e The Children Act 1989 and 2004

e Data Protection Act 2018 and UK General Data Protection Regulation (UK GDPR)

e Sexual Offences Act 2003 (Amended in 2022 to include position of trust roles to

include sports coaches and faith group leaders)
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e The Police Act 1997

e Human Rights Act 1998

e The Protection of Children Act 1999

e CriminalJustice and Court Services Act 2000

This list is not exhaustive as there are a number of pieces of legislation to consider which
involve children and young people.

2.2 Definitions

Living Better recognises that children may experience multiple harms simultaneously (for
example abuse, neglect, exploitation, domestic abuse, online harm or contextual harm).
Safeguarding responses must consider the combined impact of these experiences rather
than addressing concerns in isolation.

2.2.1 Children and Young People
For the purpose of this safeguarding policy any person under the age of 18 years will be
considered a child or young person.

2.2.2 Safeguarding
e Creating a safe and welcoming environment, where everyone is respected and
valued
e Making sure an organisation is run in a way that actively prevents harm, harassment,
bullying, abuse, and neglect
e Beingreadyto respond safely and well if there is a problem

2.2.3 Poor Practice

Poor practice is behaviour by an individual in a position of responsibility (e.g. a coach or
instructor) that falls below Living Better’s required standards set out in our Code of
Conduct, Equality and Diversity, and Social Media Policies.

Poor practice can cause harm to individuals and put them at increased risk of abuse. Often,
poor practice may not be a deliberate action and/or constitute abuse, but it needs to be
reported, investigated and addressed as it could have a detrimental effect on a child, or be
an indicator of abuse or potential abuse.

2.2.4 Abuse

Child abuse is any form of physical, emotional or sexual mistreatment, or lack of care that
leads to injury or harm. Harm is defined in the Children Act 1989 as ill treatment or
impairment of health or development.
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Children may be abused by either the infliction of harm or the failure to act to prevent harm.
Harm can include ill treatment that is not physical as well as the impact of seeingill
treatment of others. This includes extra-familial and contextual harm such as online abuse,
exploitation, peer-on-peer harm, and abuse occurring in sporting, community, or digital
environments.

Abuse can occur within the family, community, or an institutional setting. Abuse can also
take place through various communication mediums including the internet. Victims of
abuse are more commonly abused by people they know. The abuser can be an adult or a
child and can occur within any social group.

There are different categories of abuse, outlined below. Victims of abuse frequently suffer
more than one category of abuse.

Physical A form of abuse which may involve hitting, shaking, throwing, poisoning,
Abuse burning or scalding, drowning, suffocating or otherwise causing physical
harm to a child. Physical harm may also be caused when a parent or carer
fabricates the symptoms of, or deliberately induces, illness in a child.

In sport, physical abuse can potentially occur where the nature and
intensity of training and competition exceed the capacity of the
individual’s ability to positively adapt and where drugs are used to delay
puberty or enhance performance.

Neglect The persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child’s health or
development. Neglect may occur during pregnancy as a result of maternal
substance abuse. Once a child is born, neglect may involve a parent or
carer failing to: a. provide adequate food, clothing and shelter (including
exclusion from home or abandonment) b. protect a child from physical
and emotional harm or danger c. ensure adequate supervision (including
the use of inadequate caregivers) d. ensure access to appropriate medical
care or treatment It may also include neglect of, or unresponsiveness to, a
child’s basic emotional needs.
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Emotional
Abuse

The persistent emotional maltreatment of a child such as to cause severe
and persistent adverse effects on the child’s emotional development. It
may involve telling a child that they are worthless or unloved, inadequate,
or valued only if they meet the needs of another person. It may include not
giving the child opportunities to express their views, deliberately silencing
them or ‘making fun’ of what they say or how they communicate. It may
feature age or developmentally inappropriate expectations being imposed
on children. These may include interactions that are beyond a child’s
developmental capability, as well as overprotection and limitation of
exploration and learning, or preventing the child participating in normal
social interaction. It may involve seeing or hearing the ill-treatment of
another. It may involve serious bullying (including cyber bullying), causing
children frequently to feel frightened or in danger, or the exploitation or
corruption of children. Some level of emotional abuse is involved in all
types of maltreatment of a child, though it may occur alone.

In sport this may be a child being:
e Subjected to repeated criticism, sarcasm, name-calling or racism
e Ignored or excluded
e Pressured to perform to unrealistically high expectations

e Made to feel like their value or worth is dependent on their sporting
success

Bullying

When individuals or groups seek to harm, intimidate or coerce someone
who is perceived to be vulnerable. It can involve people of any age and can
happen anywhere, including at home, school, sports clubs or online.

Bullying encompasses a range of behaviours which are often combined. It
might include physical, verbal or emotional abuse, or online
cyberbullying.

In sport, bullying can occur based on a young person's sporting ability,
body size or shape. It might include name-calling, offensive hand
gestures, physical assault or exclusion from team activities.

Research shows that bullying occurs where there is inadequate
supervision —on the way to and from activities, at sporting events and in
changing rooms etc.
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Sexual
Abuse

Involves forcing or enticing a child or young person to take partin sexual
activities, not necessarily involving a high level of violence, whether or not
the child is aware of what is happening. The activities may involve physical
contact, including assault by penetration (for example, rape or oral sex) or
non-penetrative acts such as masturbation, kissing, rubbing and touching
outside of clothing. They may also include non-contact activities, such as
involving children in looking at, or in the production of, sexual images,
watching sexual activities, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for abuse. Sexual
abuse can take place online, and technology can be used to facilitate
offline abuse. Sexual abuse is not solely perpetrated by adult males.
Women can also commit acts of sexual abuse, as can other children.

Duty to Report Child Sexual Abuse

All staff and volunteers must report any known or suspected concerns
relating to child sexual abuse immediately, in line with statutory
safeguarding responsibilities and organisational procedures.

Concerns must be reported without delay to the Designated Safeguarding
Lead (DSL) who will ensure appropriate referral to the relevant statutory
authorities, including the police and local authority safeguarding services.
Failure to follow safeguarding procedures may result in disciplinary action
and/or referral to statutory authorities.

Child Sexual
Exploitation
(aform of
Sexual
Abuse)

It occurs where an individual or group takes advantage of an imbalance of
power to coerce, manipulate or deceive a child or young person under the
age of 18 into sexual activity (a) in exchange for something the victim
needs or wants, and/or (b) for the financial advantage or increased status
of the perpetrator or facilitator. The victim may have been sexually
exploited even if the sexual activity appears consensual. Child sexual
exploitation does not always involve physical contact; it can also occur
through the use of technology.
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2.2.5 Additional Vulnerability
The level of risk to abuse increases for children from marginalised groups.

Children from marginalised groups may be especially vulnerable to abuse for a number of
reasons:
e Theyhave anincreased likelihood of being socially isolated with fewer outside
contacts
e They often do not have access to someone they can trust to disclose that they are
being abused
e They are especially vulnerable to bullying, intimidation and hate crimes

Children with additional needs and disabilities may be additionally vulnerable because:

e They are likely to be more dependent on parents and carers for practical assistance
in daily living, including intimate personal care, which increases their risk of
exposure to abusive behaviour

e Theyhave an impaired capacity to resist or avoid abuse

e They may have speech, language and communication needs, which may make it
difficult to tell others what is happening

A vulnerable child is defined by NICE as a child under the age of 18 who is at risk of, or is
already experiencing, social and emotional problems. Vulnerability may be linked to
disadvantage and poverty. Vulnerable children include those who are exposed to parental
drug and alcohol problems, parental mental health problems, family relationship
problems, including domestic violence, and criminality. Vulnerable children may also
include those who are in a single-parent family, or who were born to mothers aged under 18
with low educational attainment, or who are (or were as children) looked after (that is, they
have been in the care system).

The Equality Act 2010 describes a disabled person as someone who has a physical or
mental impairment that has a substantial and long-term adverse effect on their ability to
carry out normal day-to-day activities. A disability can arise from a wide range of
impairments, for example sensory (hearing or sight), physical or learning disabilities, which
could be hereditary, congenital, acquired, progressive or developmental.

Research recognises that disabled children and those who are vulnerable can be at greater

risk of abuse and that the presence of multiple impairments appears to increase the risk of
both abuse and neglect.
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2.2.6 Good practice

Good practice describes ways to promote exemplary behaviour, children’s welfare, and a
positive culture and climate in sport. Promoting good practice is an important element of
safeguarding, making sure an organisation is run in a way that actively prevents harm,
harassment, bullying, abuse and neglect.

Good Practice guidelines are provided in Appendix 4, and up to date links to other
guidelines can be found at www.living-better.org.uk/safeguarding

2.2.7 Positions of Trust
'Position of trust' is a legal term that refers to certain roles and settings where an adult has
regular and direct contact with children.

As of 28 June 2022, the law in England and Wales states that those in positions of trust in
sports organisations, such as coaches, cannot legally have a sexual relationship with
young people under 18 whom they look after. The law extends the definition to include
sports coaches as people who can be in a position of trust.

In England and Wales, the law now states that those in positions of trust within sports
organisations cannot legally have a sexual relationship with young people 16-17 years old.

Adults must not encourage a physical or emotionally dependent relationship to develop
between the person in a position of trust and the young person in their care.

Living Better would expect all staff, volunteers, and contractors to act as if they are legally
recognised as in a Position of Trust.

2.2.8 Local Authority Designated Officer (LADO)

Working Together to Safeguard Children (2026) states that local authorities should have a
designated officer, or team of designated officers, involved in the management and
oversight of allegations against people who work with children, whether paid, unpaid,
volunteers, casual, agency or self-employed.

e The LADO has management and oversight of the investigation process from
beginning to end following an allegation against people in a position of trust who
work with children

e The LADO is not the decision maker —this remains with the employer, but they will
provide advice and guidance to employers and voluntary organisations, liaise with
police and other agencies and monitor progress of cases to ensure they are dealt
with as quickly as possible, consistent with a fair and thorough process

e The LADO process applies to everyone who works or volunteers with children
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SECTION THREE: Procedures

This section outlines the procedures staff and volunteers should follow if they:
a. Have a concern about poor practice or abuse by ANYONE
b. Areinformed of a concern
c. Receive a disclosure of abuse from a child

3.1 Recognising Poor Practice and Abuse
All staff and volunteers working within Living Better programmes have a duty of care to
respond to suspicions of poor practice or abuse or bullying.

Living Better has a Safeguarding Team, with a Designated Officer for children and young
people. They are there to support you and will enable concerns to be expressed and acted
upon in confidence.

Itis everyone’s role to:
e Report ALL concerns about poor practice and abuse to the Living Better
Safeguarding team
e Report concerns regardless of who it relates to — a member of Living Better staff, a
staff member or volunteer from another organisation, a family member or a peer
e Take immediate action if a child is in danger or injured (call 999 and then alert the
Living Better Safeguarding team)

Itis not your role to:
e Decide whether poor practice or abuse is taking place
e Investigate any concerns without guidance from the Living Better safeguarding team

As such itis important to recognise what poor practice looks like and indicators of abuse.
3.1.1 Poor practice

Itis just as important to report poor practice as it can cause harm to children, even if
unintentional, be an indicator of abuse or potential future abuse.

Poor practice is behaviour by an individual in a position of responsibility (e.g. a coach or
instructor) that falls below Living Better’s required standards set out in our Code of

Conduct, Equality and Diversity and Social Media Policies.

Examples of Poor Practice and Prohibited Practice can be found in Appendix 4.
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In relation to Living Better employees, volunteers, or contractors this includes behaviour
which doesn’t comply with acceptable ways of working in policies Anti-Bulling, Equality
and Diversity, social media, and Codes of Conduct.

3.1.2 Abuse

Abuse can and does occur in a wide range of settings, including sport. Abuse is a
description of ways in which children can be harmed, often by those who they know and
trust. Abuse can take many different forms and can occur within or outside of a Living
Better setting.

Details of the different types of abuse can be found in section 2.2 above.

3.2 Taking Action

Itis not the responsibility of those working or volunteering in sport to individually decide
whether abuse or poor practice is occurring. However, it is the responsibility of every adult
to report any concerns to the appropriate person or agencies. Living Better takes the
position that NO ACTION IS NOT AN OPTION.

Reporting Child Sexual Abuse
Under the Crime and Policing Act 2026, anyone undertaking regulated activity with children
must report child sexual abuse to the police or local authority as soon as reasonably
practicable if they:

e Receive a disclosure from a child or perpetrator;

e \Witness child sexual abuse; or

e Become aware of abuse through images, video, or audio recordings

Within Living Better, any concern must also be reported immediately to the Designated
Safeguarding Lead (DSL) or, in their absence, a member of the Safeguarding Team.

Failure to Report

Failure to comply with the mandatory reporting duty may result in referral to the Disclosure
and Barring Service (DBS) and relevant professional or regulatory bodies. Itis also a
criminal offence to prevent or obstruct a report being made.

3.2.1 Early Help Indicators and Pathways

In line with Working Together to Safeguard Children 2026, Early Help is part of a wider
Family Help approach, bringing together targeted early help and statutory Child in Need
(Section 17) support into a coordinated, multi-disciplinary response. Living Better will
contribute proportionately to Family Help arrangements where concerns are identified.
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3.2.2 Generalresponse

Immediate action should be taken if concerns arise about the safety and welfare of any
child. The principle that the welfare of all participants is paramount should be
remembered.

In incidents of disclosure the person receiving the information should:

React calmly and not try to resolve the issue themselves

Listen carefully to all the information that is disclosed

Where appropriate, ask open questions to establish clarity of what is being said
whilst taking great care not to ask leading questions and not pry into intimate
details, ensuring the discloser does not feel they are being interrogated

Reassure the discloser that they are not to blame and were right to tell but explain
that the disclosure cannot be kept secret and must be reported to the appropriate
people. Do not make promises of confidentiality

The following should be avoided by the recipient of a disclosure:

Do not panic or try to resolve the issue yourself

Do not allow shock or distaste to show

Do not probe for more information than is freely offered to open questions

Do not speculate or make assumptions about what may have happened

Do not make any comments about the alleged abuser, do not make any approach or
comment to the alleged abuser, and do not make promises or agree to keep secrets

3.2.3 The next step will be determined by the circumstances:

If the child is in immediate danger or has been physically injured ensure they are
safe and contact Police or children’s social care (social services), and then contact
the Designated Officer to inform them of the situation

If the child is not in immediate danger contact the Designated Officer for Children
and Young people, or any member of the Living Better Safeguarding Team as soon as
possible to discuss your concerns

If the concern or disclosure relates to a member of Living Better staff contact the
DSL directly, or the Board Champion in their absence. (see section 3.5 for further
details)

In all cases, complete a Living Better Safeguarding Concern Form (available on
SharePoint and useful links on Living Better General Teams channel) as soon as
possible and share with Designated Officer / DSL depending on who you have
spoken with. To comply with data protection, delete the form from your
desktop/OneDrive/any other place you have saved it

The Safeguarding Concern Form will become the official record for the concern and
all related action

Policy Safeguarding CYP September 2024 19



Living Better
Safeguarding Children and Young People Policy and
Procedures Review document June 2026

3.2.4 Once you have shared your concern:

1. The Designated Officer will discuss the concern with the DSL or Board Champion

2. Ifthe concern relates to an employee or volunteer from another organisation the
DSO will make contact with the Safeguarding Lead at the employing organisation

3. The Designated Officer/DSL will contact the appropriate parties or professional
bodies (Police, Social Care, LADO Service, sports National Governing Body)

4. The DSO will record the details of all correspondence, meetings and decisions

5. Where areport has been made, written or verbal, to a professional body, the DSL will
follow up to confirm that the information has been received

6. Where advice is given to a third party (i.e. a club) to contact statutory services, the
DSO will follow-up to confirm what action has been taken by the third party

7. The concern will be added by the DSL to the Safeguarding Log

8. Alearning review will take place with the wider Safeguarding Team and actions
implemented as appropriate

3.3 Sharing concerns with parents or carers

In most situations, it would be important to talk to parents or carers to help clarify any initial
concerns, once you have discussed with the Designated Officer. For example, if a child
seems withdrawn, there may be a reasonable explanation. They may have experienced an
upset in the family, such as a parental separation, divorce or bereavement.

There are some circumstances where a child or young person may be placed at even
greater risk if concerns are shared (e.g. where a parent or carer may be responsible for the
abuse or not able to respond to the situation appropriately).

Contact with a parent or carer will be undertaken by a member of the Safeguarding Team on
the advice of the local authority safeguarding team.

3.4 Recording and Information Sharing
To comply with the Data Protection Act 2018 and UK GDPR, Living Better will ensure there
are clear and lawful grounds for processing, recording, retaining and sharing information
relating to safeguarding concerns. Data protection law supports proportionate information
sharing where this is necessary to safeguard and promote the welfare of a child.
1. Records relating to safeguarding concerns must be accurate and relevant
2. Records must be stored confidentially in the designated area on SharePoint,
accessible only to the Safeguarding Team and SLT. Once a Concern Form has been
completed, it should be deleted from any PC, OneDrive or other area of SharePoint
3. Information is shared on a ‘need to know’ basis and should not be discussed with
colleagues or any person not involved in dealing with the concern
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4. Do not share information or concerns with a parent or carer without direct
instruction from a member of the Safeguarding Team, who will seek advice from the
local authority safeguarding team/LADO

Confidentiality is essential and if maintained will ensure:
e the safety of the child involved
e thataction is taken to protect the child
e thatindividuals involved in any complaint are protected from gossip and
assumptions
e individuals who have a complaint against them receive fair treatment, without
prejudice or pre-judgment

3.5 Responding to suspicions about staff
Staff, for this purpose, includes anyone working on behalf of Living Better in a paid or
voluntary capacity.

All concerns relating to the behaviour of staff, volunteers or others working on behalf of
Living Better must be reported immediately to the Designated Safeguarding Lead (DSL), or
to the Board Champion if the concern relates to the DSL or if the DSL is unavailable.

Having reviewed the information available, the DSL will consult with the Board Champion,
CEO and, where appropriate, statutory agencies including the LADO, police and children’s
social care, to determine the appropriate course of action. Decisions will be made in line
with safeguarding procedures, employment processes and the need to ensure a fair, timely
and child-centred response.

The DSL will not make decisions in isolation and will ensure that relevant safeguarding,
senior leadership, HR and external advice is sought as appropriate.
The following steps should be followed when an allegation is made against a Living Better
member of staff:
Concerns should be reported to a DSL and a Safeguarding Concern Form completed
1. Any allegation which may be related to a staff member must be reported
immediately by the DSL to the CEO. A decision will be made as to whether to refer to
the LADO
2. Ifaconcernisraised about anyone within the safeguarding team, the CEO, Chair
and senior independent director will be informed. The individual will not be involved
in the process. A decision will be made as to whether to refer to the LADO
3. Where the concern is about an individual who is a volunteer and not a Living Better
employee, the DSL will refer to the LADO
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4.

5.

7.

The staff member may need to be suspended from work whilst the matteris
investigated according to Living Better’s disciplinary procedures. Any action will be
taken in consultation with statutory agencies

Where suspension is deemed necessary, consideration should be given as to
whether the accused is permitted to access potentially incriminating evidence, or
devices which may contain this. Where required access to Office 365 accounts will
be suspended

Suspension will not be automatic, and the decision will take into account the
relevant circumstances and advice from statutory agencies

The reinstatement of an individual will follow procedures operated by Living Better
following the conclusion of any investigations (both internal and external) and an
assessment of all available relevant information

3.6 Support for the reporter of suspected abuse

A variety of feelings and concerns may be generated by the discovery that a member of staff
or a volunteer is, or may be, abusing another person and this may raise concerns amongst
other staff and volunteers.

In line with our Whistleblowing Policy, Living Better will fully support all staff and protect
anyone who, in good faith and without malicious intent, reports a concern about a
colleague’s practice or the possibility that a person may be being abused.

3.7 Support for staff who have an allegation made against them:

Any concerns involving the inappropriate behaviour of someone towards a child will
be taken seriously and investigated

If you are the person who is the centre of an allegation the situation will be explained
to you and you may be asked to stop working on any programme that involves direct
contact with the public, or children

This may result in suspension from activity within Living Better whilst a full
investigation is carried out. This is to protect all parties involved

On completion of the investigation, depending on the outcome Living Better will
assess the appropriateness of you returning to work with children in the Living Better
programmes and how, if applicable, this will be managed

Living Better will assess on a case-by-case basis any support needed for the person
who has allegations made against them

They may choose to appoint an independent officer to provide you with support

3.8 Types of Investigation
When there is a complaint of abuse or poor practice against a member of staff or volunteer,
the following types of investigation may occur:
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e Criminal; Police
e Child Protection; Social Services/Police
e Internal; Living Better

Itis also a possibility that civil proceedings could be initiated by the alleged victim, or by
their family, or indeed the person who has been accused.

3.9 Allegations of previous abuse

There are situations that may arise where an allegation of abuse is made some time after
the event has happened, this may be months or on occasion even years. Where an
allegation such as this is made, the allegation should still be investigated because other
people could potentially be at risk from the accused. Procedures for investigation etc. will
remain the same.
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Appendix 1: Flow Diagrams

Appendix 1a Concerns about the behaviour of Living Better staff member or volunteer

Concerns arise about the behaviour of a member of Living Better staff or volunteer (e.g.
suspicion of poor practice or possible abuse)

L

Person alerted to concerns reports to Living Better’s Safeguarding Lead Officer, completes
Safeguarding Concern Form and forwards a copy to the Lead Officer, deleting any local copy

%

e D
Living Better’s Safeguarding Lead Officer agrees action with Board Champion (agree to consult
with Children’s Social Care, Police, LADO) to determine the route for further action to be taken

\ J
( ) D
Poor practice / Breach of ( Possible child abuse / Criminal offence
code of conduct ;) o s
U N\ )
Lead Officer consults Lead Officer consults
Concern dealt with as with/refers to HR/CEO with/refers to Local
misconduct using re. initiating disciplinary Safeguarding
disciplinary procedures procedures/immediate Children’s Team/Police
as appropriate (in temporary suspension and LADO and follows
\ consultation with LADO) ) without prejudice) and this up in writing within
G notification of other L 24 hours )

- ~ organlsatlgns. A.ll in &

Disciplinary investigation consultation with . \
undertaken and hearing \. J/ Children’s Social Care
and/or Police hold

L held ) % .

e \ strategy meeting (may
< Disciplinary process include Living Better

4 N\ L s . .

Outcome of disciplinary |n|t|e:)te<i|| llnve;tlgat(;?n rep) and agree
process. Consideration of may be delayed pending investigation process

. outcome of statutory
referral to DBS if @
. processes
appropriate \ J 4 )
/ Outcome of

@ investigation (e.g. NFA,
[ C h criminal prosecution,

Disciplinary appeals )

assessment of risk)
L process ) ¢ )
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Appendix 1b Concerns about the behaviour of another organisation’s staff member or
volunteer

~
Concerns arise about the behaviour of a coach/instructor/volunteer from another organisation

e.g. suspicion of poor practice or possible abuse)

O

4 )
Person alerted to concerns reports to Living Better’s Safeguarding Lead Officer, completes

Safeguarding Concern Form and forwards a copy to the Lead Officer, deleting any local copy

U

( )
Designated Officer, in consultation with Lead Officer agrees action (notifying Safeguarding

Lead at the organisation and relevant NGB, consulting with Children’s Social Care, Police,
LADO) to determine the route for further action to be taken

J

.

. J
4 N N
Poor practice / Breach of code of conduct ( Possible child abuse / Criminal offence
\, y J
4 ) ( )
Contact Safeguarding Lead in If matter appears urgent and indicates a
emp[0y|ng/dep|_oy|ng Organisation and high level of risk to child/ren Lead Officer to
pass on concerns. Record actions and contact Children’s Safeguarding Team or
plans agreed. Follow up in writing within Policy directly
24 hours OR
\ J Contact Safeguarding Lead in the

individual’s employing/deploying
organisation to pass on the information.
Secure and record their commitment to
refer to statutory agencies and seek
confirmation when this has been
undertaken. If not agreed, contact statutory

agencies directly
. J

O

Safeguarding Lead Officer records action
and plans agreed and follows up referrals in
writing within 24 hours
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Appendix 1c Concerns about children/young people arising out of sport (e.g. at home,
school orin the community)

[ Living Better staff or volunteer made aware of concerns about child’s welfare or safety ]

@ —
( )
If the child requires immediate medical
attention, arrange this and ensure the
medic is informed that there may be a
child protection concern or allegation
. J

iy! N

Living Better staff or volunteer reports to Living Better’s Designated Officer and completes the
Safeguarding Concern Form and forwards copy to the Designated Officer, deleting any locally
saved copy

L

Designated Officer, in consultation with Lead Officer, agrees with action consulting with
Children’s Social Care, Police, LADO, and who will inform parents/guardians

o

Living Better Safeguarding Lead Officer sends written safeguarding report to Children’s Social
Care/Police within 24 hours and considers need for support or advice for original referrers
and/or others involved

Y ) )
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Appendix 2: Essential Numbers

1. Living Better Safeguarding Team

Board Champion

Paul Heselwood

Deputy Board Champion

David Coulson

Senior Leadership team SLT Champion

Sally Gibson
07395 798377
Sally.gibson@living-better.org.uk

Designated Safeguarding Lead (DSL)

Amanda Freeman
07562943317
Amanda.freeman@living-better.org.uk

Designated Officer — Adults

Samantha Hyde

CEO

07872 856454
Samantha.hyde@living-better.org.uk

Designated Officer — Children and Young
People

David Welch Head of Programmes

CYP Manager — Schools and Education
07872 855278
David.welch@living-better.org.uk

Deputy Designated Officer-Children and
Young People

Abbie Mills CYP Lead
01487 841559
Abbie.mills@living-better.org.uk

Safeguarding and Welfare officer

Joanne Howling
07562 945647
Joanne.howling@living-better.org.uk

In absence arrangements:

Absent

Acting in absence

Amanda Freeman

David Welch/Abbie Mills

David Welch/ Abbie Mills Sam Hyde

Sam Hyde Joanne Howling

Joanne Howling Amanda Freeman

In Absence of All Sally Gibson
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2. Cambridgeshire and Peterborough Safeguarding Teams
For advice relating to abuse by a person not in a position of trust

Peterborough 01733 864180
Cambridgeshire 0345 045 5203
Telephone Out of Hours — Emergency Duty Team 01733234724

To make a professional referral to the Safeguarding Team please complete the online forms.

LADOs —for concerns relating to people in a position of trust including Living Better staff
and volunteers

Cambridgeshire Peterborough
Email LADO@cambridgeshire.gov.uk | LADO®@peterborough.gov.uk
Telephone Monday - | 01223 727 967 01733 864038
Friday during office
opening hours
Telephone Out of 0345 0455 203 01733234724
Hours - Emergency
Duty Team

3. National Contacts

Child Protection in Sport Unit www.thecpsu.org.uk
0116 366 5626
cpsu@nspcc.org.uk

ChildLine UK www.childline.org.uk
080011 11

NSPCC www.nspcc.org.uk

020 7825 2500

Freephone 24-hour helpline:
0808 800 5000

DBS disclosure service Disclosure & Barring Service
03000 200 190
customerservices@dbs.gov.uk

UK Coaching www.ukcoaching.org
0113274 4802
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Appendix 3: Associated documents and plans
In addition to the policies outlined in section two, there are several documents and
templates to support implementation of this policy and procedure.

If you have any questions regarding these guidance documents or information within this
policy, please contact the Designated Safeguarding Lead (DSL) at Living Better.

Associated Templates and Procedures

e Living Better Safeguarding Concern Form

e Living Better guidelines for the use of photographic and video images of children and
young people under the age of 18 years

e Parental and Young person consent form for using and taking photographic and
video images

e Young Person Code of Conduct

e Parent’s Code of Conduct

e Living Better Supervision of Young People

e Living Better Dropping off and collecting young players at a programme/event

e Additional Vulnerabilities of Children and Young People

e Check and Challenge Protocol for Commissioning and Partnership Work

e Welfare plan

Appendix 4: Good practice guidelines
All personnel who are employed / deployed by Living Better will be given a copy of the
following guidelines and will be required to abide by them.

The guidelines will form an integral part of any training provided.
Failing to comply with guidelines may result in disciplinary action being taken.

The guidance encompasses ‘online/virtual’ behaviours as well as ‘real world’ — e.g. contact
on Facebook, X, text messaging and other social networking.

Good practice means:
e Always working in an open environment (e.g. avoiding private or unobserved
situations and encouraging an open environment (e.g. no secrets)
e Treating everybody equally, and with respect and dignity
e Always putting the welfare of each individual first, before winning or achieving goals
e Maintaining a safe and appropriate distance with children (e.g. itis not appropriate
to have an intimate relationship with a child or to share a room with them)
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Building balanced relationships based on mutual trust which empowers individuals
to share in the decision-making process

Making sport fun, enjoyable, and promoting fair play

Ensuring that if any form of manual/physical supportis required, it should be
provided openly and according to guidelines provided by the appropriate NGB

Care is needed as it is difficult to maintain hand positions when the individual is
constantly moving. People should always be consulted, and their agreement gained
Keeping up to date with the technical skills, qualifications and insurance in sport
Involving parents/carers wherever possible (e.g. for the responsibility of their
children in the changing rooms). If groups have to be supervised in the changing
rooms, always ensure parents/teachers/coaches/officials work in pairs

Ensuring that if mixed teams are taken away, they should always be accompanied by
a male and female member of staff (NB same gender abuse can also occur)
Ensuring that at tournaments or residentials, adults should not enter children’s
rooms or invite children into their rooms

Being an excellent role model - this includes not smoking or drinking alcoholin the
company of young people

Giving enthusiastic and constructive feedback rather than negative criticism
Recognising the developmental needs and capacity of individuals — avoiding
excessive training or competition and not pushing them against their will

Practice to be avoided:

The following will be avoided except in emergencies. If cases arise where these situations
are unavoidable, they should only occur with the full knowledge and consent of someone in
charge in the Organisation or the child’s parents. For example, a child sustains an injury
and needs to go to hospital, or a parent fails to arrive to pick a child up atthe end of a
session:

Avoid spending time alone with children away from others
Avoid transporting children alone in your car

Prohibited practice:
A member of staff/volunteer should never:

Take children to his/her home where they will be alone with them

Engage in rough, physical, or sexually provocative games, including horseplay
Share a room with a child

Allow or engage in any form of inappropriate touching

Allow children to use inappropriate language unchallenged

Make sexually suggestive comments to a child, evenin fun

Reduce an individual to tears as a form of control
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e Allow allegations made by an individual to go unchallenged, unrecorded or not
acted upon

e Do things of a personal nature for children that they can do for themselves

e Invite or allow children to stay at their home unsupervised

N.B. It may sometimes be necessary for staff or volunteers to do things of a personal nature
for children, particularly if they are young or have a disability.

e By prior agreement, personal care tasks should be the responsibility of parents or
carers, but if sports personnel have to be involved then these tasks should only be
carried out with the full understanding and written consent of parents and the child
involved

e The need of the child needs to be clarified before starting the activity

e Thereis aneed to be responsive to a person’s reactions. If a person is fully
dependent on you, talk with them about what you are doing and give choices where
possible. This is particularly so if you are involved in any dressing or undressing of
outer clothing, or where there is physical contact, lifting, or assisting a child to carry
out particular activities

e Avoid taking on the responsibility for tasks for which you are not appropriately
trained

If any of the following incidents should occur, they should be reported immediately to
another colleague and a written note made of the event. Parents should also be informed of
the incident:

e Ifyou accidentally hurt a child

e Ifthey seem distressed in any manner

e Ifachild appears to be sexually aroused by your actions

e [fachild misunderstands or misinterprets something you have done

Good practice when working with children with additional needs and disabilities
When working with children with additional needs and disabilities, further consideration
should be given in planning and delivering sessions:
e Use of language and appropriate communication methods, including signers and
interpreters when appropriate
e Access to sport (and non-sport) facilities, transport and accommodation
e Adaptations needed for coaching practices, equipment and activities
e Increased supervision ratios during all parts of event or activities including any
specialist support required e.g. personal care, additional chaperones
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e Relevant training, information or other learning opportunities and support for staff
and volunteers - What information is required about the participant’s impairments
or disability, or any medication requirements

e How will participants understand, and access means to express any safeguarding
concerns that arise, including poor practice and bullying?

Additional considerations include:

e Arethe changing and showering facilities at the venue appropriate for wheelchair
users or others with physical impairments, in terms of both physical access and
privacy?

e Isinformation about all aspects of the event/ activities provided in an appropriate
and accessible format for all?

e Are all forms of transport to be used and all routes around, within and between
venues and accommodation for example, wheelchair accessible and reasonable for
people with mobility impairments?

e Have issues of privacy been addressed when carers need to assist someone with
personal care in a public changing area?

e Do venue changing facilities and toilets have all the required adaptations and
equipment needed?

e Professional or clinical guidelines and liaising with other providers of care

Useful locations for resources on good practice include:

CPSU www.thecpsu.org.uk/resource-library

Cambridgeshire and www.safeguardingcambspeterborough.org.uk/children-board/
Peterborough Safeguarding
Children Board (CPSCB)

Child Exploitation and Online www.ceop.police.uk/safety-centre/
Protection command

Mencap www.mencap.org.uk
Activity Alliance www.activityalliance.org.uk/
Special Olympics http://specialolympicsgb.org.uk/

Links to specific good practice can be found on the Living Better website
www.living-better.org.uk/safeguarding
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